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The lie
aine‘

aa Give back our Jo, plead
§ parenis of Downs girl

The front page of last Sun-
day’s News of the World is
probably sure of a place in
future textbooks dealing
with late 20th century
capitalism. Not for a long
time has the moral imbecili-
ty in which our society is
trapped been so cogently ex-
pressed. Here you have ever-
thing!

27 million face death from |
starvation in Africa, while
Europe and America are
glutted with unsaleable
food? Right — let’s think of
a sales-promoting stunt! The
News of the World arranges
for the Princess Royal to.
“‘auction” Gazza — the
talented sportsman reduced
to a repulsive buffoon — to
raise money for ‘‘the starv-
ing babies’’.

But we musn’t let our
standards slip: the bottom
of the page has the usual in-
stalment of smut.

Smut and prurience is the
name of the game when a
pretty young woman disap-
pears and is found dead.
Rachel McLean fits the bill.
Jo Ramaden didn’t. She is
a Down’s Syndrome woman
with a mental age of ten.
She disappeared four weeks
ago and her family had to
make a fuss before the
tabloids would give the case,
maybe helpful, publicity.

The chopping down of
Charles goes on, vigorously.

iches breed riches,
Rpc)verty breeds

poverty: that is the
rule of capitalism, and
that is the rule that makes
wastelands of countries
like Bangladesh.

Maybe 200,000 people are
dead as a result of the cyclone
which hit Bangladesh.
Around ten million people
are destitute. Their homes
have been destroyed and their
land has been polluted with
salt water.

Perhaps four million are in
immediate danger of deadly
disease because they have no
clean water and no adequate
supplies of food.

Britain has given - £4.5
million aid, the US £2
million. Against the scale of
the disaster, these amounts
are tiny. The US’s aid to
Bangladesh would cover just
86 seconds of the US’s spen-
ding on the Gulf War.

Indeed, two days’ US spen-
ding on the Gulf War totalled
more than the whole yearly
income of the poorer 50 per
cent of the population of
Bangladesh — some 50
million people. -

Most Bangladeshis scrape a
living by cultivating tiny plots
of land with poor technology
— Or, even more precarious-
ly, by hiring out their labour
for odd jobs in this poverty-
stricken agriculture.

Tens of millions of them
huddle round the often-
flooded deltas of
Bangladesh’s great rivers,
because the flooding deposits
rich silt and creates fertile
land. Every scrap of land,
even the most dangerous and
insecure, is occupied by peo-
ple desperate for access to the
means to work and gain a liv-
ing. .2

Their plight is just as much
a product of the world
capitalist system as is the
wealth of the rich districts of
cities like London or New
York. ‘Capitalism creates
tremendous - resources,
mobilises huge productive
powers — and directs them
where they are most pro-
fitable.

Bengal — Bangladesh is
east Bengal — was, some 300
years ago, one of the world’s
greatest centres of handicraft
production, a great industrial
exporter as industry went in
those days. Two centuries of
British imperialism stunted
its development.

Now it gets almost no in-
vestment in agriculture or in-
dustry: it’s not profitable,
because the infrastructure of
roads, telecommunications,
power supply, skilled labour
and so on is not there. It gets
almost no investment in in-
frastructure either, for that
offers too low  a rate of
return. Capital prefers to
direct itself where it can get
quicker and easier returns,
and leave Bangladesh as a
holding pen for a reserve ar-
my of labour.

From a capitalist point of
view, investment in protec-
tion against floods in
Holland, or earthquakes in
California, is worthwhile
because there are ample pro-
fits to be protected. Invest-
ment in protection against
disasters in Bangladesh is

NEWS
Bangladesh:
capitalism’s
wasteland

uneconomic because there
are hardly any profits to be
protected, only people.

The great majority of the
people have been thrown on
the scrap heap of world
capitalism in much the same
way as the unemployed of
each country are thrown on
the scrap heap of national
capitalism.

In fact their plight is even
worse. The unemployed in
the big capitalist economies
at least get some meagre dole
and public services. The peo-
ple of Bangladesh are left to
find some flood-swept pocket
of land to keep themselves
alive until such time as the big
capitalist economies need to
pull them in as migrant
labour.

They are pulled in as
migrant labour when that is
profitable, pushed away
when it is not. Only last week
the Daily Star ran a virulent
racist campaign against a
worker of Bangladeshi origin
— a British citizen, who had
lived in Britain for 30 years
— for daring to bring his wife
and children to Britain and
get a council house.

Capitalism is all about put-
ting resources where they will
bring profits, and not where
they are most needed.

Free the

On 5 October 1985,
during a riot on the
Broadwater Farm estate
in North London, PC
Keith Blakelock was
killed. Winston Silcott
and two other young
men were convicted of
Blakelock's murder on
very thin evidence. They
are now serving long
prison sentences.
George Silcott, brother
of Winston Silcott,

As we go to press, the Yugoslav army has
publicly threatened to take control if the
disintegrating federal government does not
tame the country's exploding conflicts
between its different nationalities. The
immediate spark was clashes hetween Serbs or a collapse into civil war.

Army thret in Yugoslavia

and Croats in Croatia, but there have also
been conflicts between Serbs and Albanians
in Kosovo and over Slovakia's wish to break
away. Unless the Yugoslav workers can
unite, the alternatives now are military rule

Bangladesh’s suffering is a
result of that system.

It is a terrible, hideous and
tragic answer to all the pun-
dits who are now claiming
that socialism must be an illu-

explains the campaign
to free the Tottenham
Three.

Nationalism

swells In

By Steven Holt

demonstrations in the

Slovak capital,
Bratislava, in support of
the sacked prime minister
Vladimir Meciar.

Tens of thousands pro-
tested against his removal
and replacement by Jan Car-
nogursky of the Christian
Democrat Party. All but one
of Meciar’s colleagues in the
“Public Against Violence”
party were also sacked from
the coalition government.

This coup within the
Slovak parliament against
Meciar (who has B80%
popular support) probably
represents a move to the right
and increased nationalism.

Meciar’s party and Car-

Last week saw mass

Slovakia

nogursky’s party both want
greater autonomy for
Slovakia within
Czechoslovakia. Meciar in
particular has opposed
Vaclav Havel’s government
in its moves towards the
“‘free’’ market, since most of
the resulting unemployment
will come in the less in-
dustrialised Slovak areas.

Fears of unemployment
have fuelled the resurgence of
the Slovak fascist movement.
A few weeks ago, several
thousand fascists
demonstrated to com-
memorate Josef Tiso, the
Slovak fascist leader of in-
dependent pro-Nazi Slovakia
during the Second World
War.

Representatives of Havel's
Prague government who tried
to argue with the Slovak
fascists were beaten up.

_Tottenha

sion, and capitalism is the
“end of history”, the final
order of society which cannot
be improved on.

So long as there are people
willing to protest against the

m Thre

The police wanted to con-
vict black people for the kill-
ing of Blakelock.

The press made out that
only black people were in-
volved. Both white and black
people were involved. But the
press portrayed Winston as
the ring leader of a mob of
crazy black people.

In fact, Winston was not
even on the -estate when
Blakelock was killed. This
has been proved. And the
police know it very well.

The police wanted to get
Winston Silcott because he
spoke out against the police
oppression of black people.

The police did not in-
vestigate the case properly.
They used intimidation
against frightened youth.
They got youth who were
denied access to lawyers and
their parents to tell lies about
themselves and others.

Winston Silcott was jailed
with no evidence against him.
He did not make any state-
ment. He did not do
anything.

The other two who were
jailed were Engin Raghip and
Mark Braithwaite.

Engin was 19 at the time.
He was backward. He could
not read or write. He put his
mark on a statement which he

fate of the poor of
Bangladesh and to fight for a
system which forbids the
callous discarding of millions
of people, the cause of
socialism is alive and urgent.

could not read.

Mark Braithwaite suffered
from claustrophobia. He
demanded a doctor. In the
end he would sign anything,
just to get out of the cell.

They have all been jailed
wrongly. These people
should be released.

Appeals

Engin Raghip will probably
have an appeal hearing in
July.

There is now medical
evidence in the case of Mark
Braithwaite, and it is hoped
that he will soon get an ap-
peal.

Winston Silcott is in a
more difficult position. Ap-
peals are normally only
granted if there is new
evidence which undermines
the original evidence used to
get the conviction. But in
Silcott’s case there never
was any evidence.

Contact the Tottenham
Three Families Campaign,
247a West Green Road, Lon-
don N15 5ED.
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The poll tax
battle isn't over

tax all over, except for a little

bit of additional shouting,
and the tidying up of a few
details?

Nothing could be turther from
the truth!

No idea could be more dangerous
for the left in the run up to the
general election than this.

The poll tax still has two years to
run. It is still being collected. It will
continue to be collected — if the
Tories have their way — until after
the general election. People are
being hauled before courts for non-
payment still.

Is the fight against the poll

There are perhaps as many as 14

million non-payers now: vast
numbers of them under threat from
the bailiffs. People are in jail for
not paying the ‘‘abolished” poll
tax.

No, the Tories haven’t abolished
the poll tax: they have only begun
to dismantle it.

They hope that the
announcement that it is to go in two
years will disarm the opposition and
resistance. They hope the resistance
will collapse, that non-payers will
start to pay, that the courts and the
police will be obeyed.

And pigs might fly!

The government announcement
that the poll tax is going is —
whether they like it or not — an
admission by the Tory government
of political and moral bankruptcy.

The 14 million non-payers
resisting this tax now have the
government’s sincere and heartfelt
acknowledgement that the poll tax
was never a good idea. ;

Lots of people who let themselves
be hustled into reluctantly agreeing
to pay will now think twice about it.

Those who resist bailiffs and
police trying to enforce court orders
now know that the government
admits that they are in the right,
that they are resisting a discredited
tax, ‘‘officially”’ declared to be
unworkable and unenforceable.

Support for such resistance is
therefore likely to be wider,
stronger, and more certain now that
the Tories have surrendered the
political and moral high ground.

The encouraging truth is this:
resistance to the poll tax, and to the
courts, police and bailiffs enforcing
it, could grow massively in the
period ahead. It may grow anyway
— but it is certain to grow if it is
properly organised and led.

The two year gap between the
Tory decision to scrap it and the ac-

“The emancipation of the working
class is also the emancipation of all
human beings without distinction of

sex or race.”
Karl Marx
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The Tories’ climbdown can fuel new resistance

tual ending of the poll tax could yet
prove to be wide enough to swallow
the Tory government.

It could — if it were not for the
wretched policy of the Labour Par-
ty leaders. One of the great crimes
of Neil Kinnock and his ‘‘team’
has - .been, and is, their
failure to use the mass revolt against
the poll tax to drive the Tories from
office. The failure and defeat of
their cherished poll tax should have
brought the Tory government to
terminal crisis, to the point where
they could not go on without a
general election.

The flabbiness and demoralisa-
tion of Labour has allowed them —
minus Thatcher — to shrug off a
defeat that should have crushed
them.

It is still not too late to bury the
Tories in the ruins of the poll tax.
The Tory surrender on the poll tax,
combined with two more years of
trying to enforce if, add up to the
most favourable conditions yet for
an intensive mass resistance cam-
paign of civil disobedience. The poll
tax is still as oppressive and unjust
as it always was, and it is now a
lame duck law still being forced
after its injustice is accepted even by
the government which tried to
perpetrate it.

If the leaders of the labour move-
ment won’t lead, then the rank and
file must — that has always been
the response in situations like this.
Rank and file direct action! Right
now it means that we must use the:
new conditions to intensify the cam-
paign of mass civil disobedience
combined with obstruction of the
courts and resistance to bailiffs:
such resistance, we repeat, could
now become a powerful mass move-
ment that will make it impossible
for the Tories to get themselves off
the poll tax hook.

The new conditions affect -the
struggle in the trade unions too.
Socialist Organiser has advocated
that council trade unionists should
refuse to collect the poll tax and
other trade unionists refuse to
cooperate with deductions of tax
from wages.

If such trade union action had
been combined with the mass non-
payment campaign, then the anti-
poll tax movement would have been
more effective and part of the

““The Tories are on
the run — go after
them! Amnesty for
non-payers! Don’t
pay, don’t collect!
Campaign for a
general election!”’

organised labour movement would

have been central to it.

Use by the Tories of the anti-
union legislation to punish unions
whose members took such political
action would have made the strug-
gle against the anti-union laws im-
mediately part of the struggle
against the poll tax.

The largely spontaneous mass
resistance to the poll tax backed by
the “‘public opinion’ of at least
three-quarters of the electorate did
cripple the poll tax and panic the
Tories into throwing the savage old
lady overboard. To bring Britain’s

anti-union legislation — the most
undemocratic in western and cen-
tral Europe — into the centre of the
struggle would have been to strike a
blow against everything the Tories
have achieved in their 11 years of
misrule.

It would have brought the ques-
tion of working class rights in
general back centre-stage, backed
by an active sympathy much wider
than the trade union movement
itself now is. It would have helped
politicise and form, and educate the
anti-poll tax revolt. It would have
made it impossible for the Tories to
divest themselves of the poll tax,
and still stay in office.

It would have allowed the
possibility of the anti-poll tax revolt
swelling into a great tidal wave to
wash the Tories from office.

And such a victory, and a Labour
general election victory as part of it,
would at least have shifted the cen-
tre of gravity in British politics
to the left and undone much that
the Tories had achieved in pushing
Britain in the opposite direction
since 1979.

It was not to be. It is part of the
terrible price we pay for having as
labour movement leadership this
rotten bunch of tired and
demoralised careerists.

Yet it still might be — if the left
seizes its chance now. But it was not
only the Kinnockites who held back
and limited the anti-poll tax revolt.
Others did too, and in the first place
Militant, which has many sup-
porters amongst rank and file trade
unionists who collect and process
the poll tax.

Militant too. rejected labour
movement political action and
limited organisations like the anti-
polltax federation which they con-
trolled to the necessarily amor-
phous and necessarily” limited

“Don’t pay’” policy. Instead of a
rounded all-sided policy seeking to
unite the trade unions with the non-
payment movement and give the
civil disobedience movement a
political focus, they were one-sided,
and, perhaps intimidated by the
Tory anti-union laws, worked ac-
tively to keep the trade unions out
of the struggle.

Don'’t let the Labour leaders conspire
with the Tories to throw away out
victory over the poll tax! The Tories
are on the run — go after them and
run down the bourgeois scum!

There is still time to give the anti-
poll tax movement a new departure:
Amnesty for non-payers! Amnesty
for jailed poll tax campaigners!
Don’t Pay, Don’t Collect! Cam-
paign for a general election!
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Elaborate quadrilles
at Congress House

one dare call it an
N “‘Incomes Policy’’.

But the proposal for i§
a ““National Economic
Assessment’’ (NEA) is b :
plainly an Incomes Policy ' -
that dares not speak its
name.

The idea was first can-
vassed a year or so back by
John Edmonds of the GMB
%Jngva]an Tuffin of the Bv smgper
Since then Norman Willis and Shadow Chancellor John
Smith have snapped up the NEA as the key to solving all
the economic problems that will face an incoming Labour
government.

Briefly, the NEA would mean that every autumn a
Labour Chancellor would publish a statement of
economic prospects and policy options facing the nation.
Comrades Kinnock and Smith would then hold court
with the CBI, TUC and other interested parties, in the
hope that all concerned would see what was required in
terms of pay claims and investment decisions.

This would be followed up by a system of ‘“‘syn-
chronised”’ pay bargaining under which key industries
would link their wage negotiations to the NEA, thus
preventing the dreaded “‘leap-frog” effect of escalating
pay claims.

This, in essence, is the content of the TUC’s latest
economic proposals and the Labour Party’s latest policy
review, ‘‘Opportunity Britain’’.

But in both documents. the NEA is mixed up with a
quite separate proposal: a national minimum wage set at
half of average earnings.

The TUC document included the phrase ‘“‘unions will
be expected not to quote the agreed minimum pay rise in
negotiations for other workers’’. This, of course, raised
that old bug-bear, differentials.

It was bad luck (or bad timing) for Willis, Edmonds
and the other NEA champions that the general council
met in the same week as the AEU’s National Commiitee
— the lay-member national policy making body of the
engineers. The National Committee made it clear that it
wanted no truck with pay restraint in any shape or form,
passing a resolution opposing ‘‘any attempt to suppress
free collective bargaining and replace it with national
wage assessments and similar devices”.

Bill Jordan and Gavin Laird (neither of whom is in
principle opposed to the NEA) then started making mili-
tant noises about defending differentials, opposing wage
restraint, fighting to their last breath, etc. etc.

Thus it was that the last week of April saw a series of
elaborate quadrilles being danced around the proposed
NEA, colminating in a grand finale of formal “‘unity’’ at
the general council. The wording of the minimum wage
proposal was subtly altered to take account of Bros. Jor-
dan and Laird: it now reads that ‘“‘any exceptional in-
creases (given solely to implement minimum pay legisla-
tion) would not be regarded as a vehicle for general in-
creases’’. In the end, everybody went away from the
general council reasonably happy.

The irony is that far from holding general wage rises
down, a national minimum wage would almost certainly
benefit all workers. In the words of a ‘“‘Kinnock loyalist”
(quoted recently in the Sunday Telegraph), ‘‘it would be
bound to push up other people’s wage claims. Nobody
! wants to see their differentials eroded and once skilled
workers see that unskilled people are closing the gap they
will want more money."’

“" Meanwhile, leading figures in NUPE (presently in the
process of amalgamating with NALGO and CoHSE),
have let it be known that they mean business on the
minimum wage question: ‘‘we’ve put up with a lot of
back-sliding from Kinnock but on *his issue we’re willing
to put up a real fight if he tries to wriggle out” is the
kind of thing now being said by people normally con-
sidered ‘‘Kinnock loyalists’’. The fudging, mudging and
elaborate quadrilles of the last few weeks are nof the end
§ of this story.

INSIDE
THE UNIONS

STUDENTS
National Union of Students conference

Discredit for Labour students
means left must organise

Paul McGarry reports
on the National Union
of Students conference

ference (22-25 April)

lived up to all expecta-
tions: directionless,
bureaucratic and out of
step with the concerns of
students.

The ruling Kinnockite
Labour Students (NOLS)
came out of conference
severely weakened and
discredited, due to their in-
competence and bureaucratic
approach.

Two issues dominated the
agenda: the structural
“reform’’ of NUS and elec-
tions to the National Ex-
ecutive Committee (NEC),
though lesbian and gay rights
and the plight of the Kurds
were discussed.

Left Unity led the cam-
paign to maintain the existing
NUS structures and to extend
union democracy. Delegates
rejected moves to set up
regional structures and sup-
ported a motion defending

The recent NUS Con-

the role of the smaller NUS
area organisations. Ironical-
ly, much of the reform
debates fell off the agenda
paper because of time
wasting by NOLS.

In the NEC elections, Left
Unity supporter Steve Mit-
chell was re-elected as Vice
President Further Education
Union Development, and
Mark Sandell and Alice
Sharp were elected as or-
dinary Executive members.

As reported in SO, NOLS
failed to submit their NEC
nomination papers properly
and were ruled out. The cam-
paign to re-open nominations
in those positions that NOLS
were set to contest was suc-
cessful. The resulting re-
elections ended in farce, as 60
candidates contested seven
positions. The count for
these elections, including
President, takes place this
weekend (11 May).

The lesbian and gay debate
saw Left Unity supporters
taking the majority of
speeches for positions defen-
ding autonomy, and laying
out a strategy for a campaign
against Section 25,
Paragraph 16 and Operation

Spanner. The excellent work
done by Left Unity sup-
porters in the lesbian and gay
movement is second to none
in NUS.

Unfortunately delegates
backed a motion that sup-
ported the idea of a UN
“‘solution”’ for the Kurds.

In the context of the lack
of activity, and the move to
the right in many colleges, the
left did reasonably well. This
was down in large part to
Left Unity. The SWP were
satisfied with making agita-
tion for socialism whilst fail-
ing to address what is really
happening in NUS. Their
criteria for success is recruit-
ment rather than the con-
cerns of the existing move-
ment; Militant were small
and largely irrelevant.

More importantly, NOLS
are now in real crisis. Their
representation on the NEC
looks to be sharply reduced,
and the anti-left
“‘independent’”’ alliance
which NOLS gave political
oxygen to as a means of
beating back the left has now
turned on them.

NOLS were further
discredited by issuing a leaflet

supporting a Liberal against
Labour Party member Mark
Sandell for NUS Treasurer,
causing revolt in NOLS’
ranks.

This, combined with the
looming general election,
means the possibilities of
rebuilding the left in NOLS
look better than for some
time. Left activists must start
looking to orientating to
Labour Clubs and NOLS as a
priority.

Argument, not bans!

By Jill Mountford

he Society for the

Protection of the Unborn

Child (SPUC) always
has an input into the National
Union of Students’ (NUS)
Conference.

Half a dozen or so students
from Higher Education colleges,
usually Oxford and Cambridge
Universities, come to NUS Con-
ference as delegates.

They stand in elections to
make anti-abortion speeches to
conference. They also give out
some pretty horrible literatare.

Their ideas are offensive, reac-
tionary and, by their logic, anti-
women. .

These people are moralists,
and usually religious. They ped-
dle misinformation about abor-
tion and foetal development.

However, they represent
widely-held views which have to
be defeated in argument rather
than just shouted against. They
have every right to hold their
views and distribute their
literature.

They do not incite violence or
racial hatred. Even though their
literature is often factually incor-
rect — for example, they fre-
quently use pictures of 20 week
old foetuses claiming that they
are 12 to 14 weeks old — they
should not be banned.

Just as every year SPUC ped-
dle their crap, every year the
Socialist Worker Party respond
in exactly the same way.

The SWP use conference stan-
ding orders to make hysterical
speeches about why anti-
abortionist literatnre should be
banned; they then lead a band of
self-appointed vigilantes off con-
ference floor to drive SPUC
leafletters -out of the Winter
Gardens.

Every year 50 to 60 students,
the vast majority of them SWP
with a couple of Socialist Action
supporters tagging along, gang
up on the half dozen or so anti-
abortionists, chanting, scream-
ing, pushing them around and
grabbing their leaflets.

The scene is always quite ugly
with SWP men snatching and
grabbing leaflets from SPUC

supporters.

This year again, SPUC gave
out their leaflets, the SWP went
hysterical and the usual affray
broke out.

Janine Booth, (NUS Women's
Officer and Left Urmity sup-
porter) argued that she personal-
Iy believes SPUC has every right
to give out their literature;
however, she asked the NUS
President to uphold the National
Abortion Campaign policy that

an we defeat anti-abortion caaigne by intimida

and banning?
SPUC literature which is factual-
ly incorrect, should be banned.
The President did so.

That evening at the Left Unity
meeting Janine explained why as
socialists we should oppose the
banning of literature simply
because we find it offensive or
distasteful. She pointed out that
bans and censorship are used by
the state against women, lesbians
and gays and socialists to sup-
press our ideas.

The Sodalist Workers Party lumps
together the SPUC leaflets and
their distributors with the anti-
abortionists who fire bomb abor-
tion clinics and terrorise women
going into clinics. We don’t.

We should organise to stop
people who endanger women's
lives or the lives of workers in
abortion clinics; but we should
not confuse that issue with the
basic right to distribute literature
which we dislike.




TRADE

UNIONS

Socialist Organiser No. 485 page 5

CPSA Conference

Rebuild fro

The civil service clerical
workers' union CPSA
holds its annual
conference next week
(12-18 May). Trudy
Saunders (CPSA, DH
HQ) urges activists to
unite in defence of pay
and conditions as the
first step to rebuilding
the union

mall groups of members
SUp and down the

country are fighting
back, but it is not enough.

Look at Agencies: making
agreements section by section
has meant members in
weaker areas now face, for
example, having their pay
determined locally, as in the
Medicines Control Agency in
DH HQ. The effects of
privatisation speak for
themselves, and relocation of
CPSA members’ jobs has
already meant redundancies.

The Tories are having a
field day. They are pushing to
end the national redundancy
agreement, and in some areas
have already found ways to
bypass it, leaving members
without jobs and without
redundancy pay.

The approaching general
election is no reason for com-
placency. Labour is commit-
ted to keeping Agencies.
They will not reverse the
Tories’ policies in the civil
service without a fight.

We can be more confident
of mobilising members and
winning some of our
demands under Labour. But
those in our leadership who
attempt to sooth us by saying
‘‘wait for a Labour govern-
ment”? should be ignored. We
also need to organise a ballot
for re-affiliation to the
Labour Party now, so we can
put pressure on from within
the party.

he prevailing conditions
Tin the economy, the civil

service and the CPSA,
all point to the need for
members to be well organised
and able to fight on all fronts
— against the Tories,
management and our own

union leadership.

The role of our leaders
becomes particularly impor-
tant in the light of the latest
Tory anti-union legislation —
the 1990 Employment Act —
which gives management the
ability to sack workers in-
volved in the unofficial strike
action. Our union has a long
history of walk-outs and
strike action as a result of
spontaneous action by
members in offices.

Such action is now effec-
tively illegal. Where manage-
ment feel strong enough, they
may invoke the new law.
Workers sacked under this
law cannot even appeal
against the sackings.

So far, this law has been
used to intimidate CPSA
members against taking strike
action. Not by management,
but by a union official!

It is tragic that there is no
effective opposition to the so-
called “Moderate’” leader-
ship.

he main opposition
Tgroup, the Broad Left,

controlled and run by
supporters of Militant, has
systematically failed to build
amongst rank and file CPSA
members.

Militant’s belief in its abili-
ty to lead for the working
class rather than look to
workers fighting - for
themselves takes the form in

Relocation equals
redundancies

By Dave Armes
(DSS HQ London)

t least 22,000 Civil

Service jobs will be

relocating out of
London in the next three
years.

That affects one fifth of all
London’s Civil Servants directly.

The Treasury has barred
government departments from
giving their staff guaranteed job
security, and many of us will find
ourselves without a job, as no
department is in a position to
provide work for that many
surplus staff.

CPSA’s National Executive is
doing nothing about it. If we are
not all to be left fighting each
other for the few jobs left, then
all affected branches must join
together to fight for the job
security of all our members.

In my own branch (DSS HQ),

members in Southampton have
been advised by our Section Ex-
ecutive delegate who negotiates
with management that they will
probably face redundancy. The
Treasury Unit which is supposed
to- obtain new posts for staff in
this position advised our Person-
nel section, who wrote to some
staff in Southampton stating
““We have been told by [the unit]
that any officer who presents
themselves in such a way as to
leave the mew department with
no option to withdraw the post
offer will be deemed to have
resigned and will lose their en-
titlement to redundancy compen-
sation”’.

Members over 56, with box 4
or 5’s, or with poor sick or con-
duct records will not be helped
by the unit.

This is happening in
Southampton now, but it will
happen all over London tomor-
row unless union branches fight
this together.

Passport office strike over staffing, 1990. Photo: John Smith

the CPSA of concentrating
on winning elections rather
than building a rank and file
movement. Yet the Broad
Left has failed to win elec-
tions in the CPSA over the
last three years.

On the two occasions when
a Broad Left Executive took
power — 1983 and 1987 —
Militant Executive members
failed to provide fighting
leadership. Worse, they ac-
tually attempted to put the lid
on action in the Birmingham
and Oxford DHSS strikes in
1982-3. As leaders of the
DHSS Section Executive
Committee in 1986-7, Mili-
tant supporters on the SEC
refused to carry out con-
ference policy to fight the
Fowler Reviews for fear of
the Tory law, despite the fact
that in 1986-7 the anti-trade
union laws had not become
so entrenched as they are
now, and despite the fact that
DHSS members clearly
wanted to fight.

In 1984 the Broad Left split

-
dividuals, including Mike
Duggan and lan Leedham,
left to form ‘‘Broad Left
’84”’, They were mainly Kin-
nockites and Communist
Party members, fed up with
the electoral dominance of
Militant in the Broad Left,
but without any clear, unify-
ing policies of their own.

Mike Duggan’s scab, wit-
chhunting record since then is
well-known, and the record
of those on the “left” of
BL’84 is no better (and often
worse) than that of Milfitant.

BL’84 has effectively now
split between those who have
made an electoral alliance
with the ‘““Moderates”’ in the
Charter Group and those,
like Leedham, who are look-
ing for a new direction.

It is vital that the base of
the union is rebuilt. There are
many activists, individuals
and branches who want to
fight, yet feel weighed down
by the state of the union
leadership and disillusioned

when a number of

yelow!

by the lack of effective op-
position.

How do we get a decent
pay rise? How do we raise
staffing levels? How do we
protect our conditions of ser-
vice? How do we protect our
jobs?

It can only be through our
own strength and organisa-
tion.

We must unite as many
members as possible around
the basic issues of supporting
strikes in defence of jobs,
wages and conditions and
creating a forum for genuine
discussion and debate on the
way forward.

e Socialist Caucus is
| the left opposition with-
in the Broad Left, inclu-
ding Socialist Organiser sup-
porters. Socialist Caucus
must now look outward to
the members in the branches
instead of inwards to the war-
ring factions in the union. We
must rebuild our union from
the base.

Strikes spread in DSS

By Mark Serwotka
(Rotherham DSS)

espite the right-wing
Dletdership of the DSS

section, who have
refused to lead, call for, or
support any industrial action
over staffing, more and more
offices are voting for strike
action.

Hull West office have now
been on indefinite strike since the
beginning of April, the other
Hull office was also on strike for
nearly a week.

In Sheffield, all four offices
struck for three days, with two of
them taking a further three days
action.

Pay: another

By Steve Battlemuch
(Notts South DSS)

11 e know that our
national pay
agreement means

the floor cannot be lower
than 8%,

So said CPSA general
secretary John Ellis in his cir-
cular CSE-Gen-2-91 (19 March).
So how come we end up with
7.6% and a recommendation to
accept?

Doncaster have been out for
most of this week. Added to this,
both Barnsley and Rotherham
have voted overwhelmingly for a
strike ballot to be authorised by
the union.

Other parts of the country
have also seen strikes, with a
number of offices in Wales strik-
ing for a day.

The cause of these disputes is
the chronic levels of understaff-
ing in DSS offices, which see
claims rising while staffing levels
drop!

The leadership refused to pro-
vide any clear policy on the ques-
tion; indeed, in some cases they
have merely stalled for time
before even giving the go ahead
for strike ballots. Why is this?

Mainly because these same
leaders recommended acceptance
of the computer system that is
now responsible for all the staff-

ing problems, and true to form,
rather than accept their error and
now lead a fight over staffing,
they would rather keep their
heads down and sanction the odd
local dispute.

This is not enough, though!
What is required is a national
staffing campaign, for this
would force management to in-
crease staffing levels.

The action so far has been a
magnificent testament to
members’ willingness to fight. If
this willingness to fight was
coupled with a strategy designed
to inflict maximum pressure on
management then a victory
would be there for the taking.

DSS Section Conference must
vote for a co-ordinated national
campaign. In the meantime more
and more offices should join the
fight, for only this will ensure
victory!

wasted opportunity

We’'ve been had, and the
Treasury must be laughing all the
way to the bank. -

As we go to press, the result of
the ballot on the offer isn't
known.

The decision of the higher-
grades union, NUCPS, to call
for a *“no’” vote must be welcom-
ed, and has certainly helped us in
calling for a *‘no’’ vote in our
CPSA ballot.

My branch recorded a 3 to 1
vote against the offer, but that
was after discussion at workplace
meetings. How many branches
found time for that in such a

short balloting period?

Even if the ballot goes in
favour of acceptance — and I ex-
pect it wiil — 1992 can be dif-
ferent for a variety of reasons.

We need to pass the emergency
motion from DHSS South Notts
which calls for:

* a ballot on withdrawal from
the Long Term Pay agreement,
with a positive recommendation
from the NEC to withdraw;

¢ talks with NUCPS about a
1992 pay campaign;

 preparation for the necessary
industrial action.

From
agencies to
sell-offs

By John Moloney
(PSA London)

he right wing claim that

Agencies are just a re-

organisation of the
Civil Service.

They may involve slightly dif-
ferent terms and conditions for
each Agency and more local
bargaining but things will remain
basically the same. And they
claim that Agencies can’'t be
privatised.

The Left has argued that
Agencies are an aftempt to
“commercialise” the Civil Ser-
vice, to break up national terms
and conditions, and to prepare
parts of the Service for sale.

In general the Left has proved
correct. Take the Department of
Transport.

At present it has four Agen-
cies. In the Vehicle Inspectorate
agency (VI), senior management
have brought in the ‘vertical
slice”. This means a cross-
section of VI staff are brought
together and they talk about how
their work can be improved, not
of course from the point of view
of bettering conditions but of in-
creasing income.

Senior management proposals
are put to the ‘slice’ before they
go to the Unions. Increasingly VI
regard the ‘slice’ as the proper
forum to consult staff.

A recent staff inspection
recommended that EQO posts be
created at some of the larger
District offices. VI refused to im-
plement the report. Instead, they
have introduced the concept of
‘flexible grading’. Under this,
certain AOs will be given a
responsibility allowance (5% on
the max) and, although remain-
ing AOs, will carry out full EO
duties!

In all four Agencies, we are
getting indications that senior
management want to introduce
new pay systems.

The computer section of
DVLA, the agency which does
the driving licences, is now being
threatened with privatisation.
According to press reporis the
Tories’ next manifesto will pro-
mise to sell off large chunks of
central government.

Obviously the bosses are tak-
ing no heed of the promises from
CPSA General Secretary John
Ellis. We have two choices: sit
back and watch, or fight.

DE activist
victimised

ohn Williams, Treasurer

of CPSA DE Plymouth

Area Branch, has been
sacked by Employment Ser-
vice (ES) Agency manage-
ment.

His sacking after over a year

of victimisation by management,
is just one more addition to the
list of attacks against activists
under agency status in the Civil
Service.
' Management used every trick
in their power to sack John, in-
cluding: switching between inef-
ficiency and disciplinary pro-
ceedings contrary to DE Person-
nel Handbook instructions;
trumped up allegations of poor
conduct; a false charge of
shouting and swearing at a super-
visor (this charge was later drop-
ped); and an attempt to prove
malicious damage to a fire door
(the overwhelming majority of
staff said it was an accident) —
until John was finally suspended
from duty for ‘‘slamming” a
¥YDU keyboard onto a desk.

The sacking came after
management refused to follow
their own rules for sick absences.

John’s sacking is an outrage.
He now has a date for his appeal.
But management have made it
clear they will not reinstate him.
His case clearly shows the
dangers of agencies.
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being balloted for strike action

GRAFFITI

ha trusts car salesmen?
Especially in the United
States, where they offer

“special finance deals".

An American Bar Foundation
sufvey found that black women
pay three times more than white
men for the same car.

Black men pay twice as much
and white women 40% more than
white men.

aybe car salesmen lead
Mthe way in dishonesty.

But, to judge by a new
survey, other US citizens aren‘t
far behind them.

91% of Americans said they
lied routinely. 81% lie about
their feelings, 43 per cent about
income, 40 per cent about sex.

But didn't Marx say it all
nearly 150 years ago? "Money
transforms loyalty into treason,
love into hate, hate into love,
virtue into vice, vice into virtue,
servant into master, master into
servant, nonsense into reason
and reason into nonsense.”

Or Shakespeare, 400 years
ago: “Gold? Yellow, glittering
precious gold?...Thus much of
this will make black, white; foul,
fair; wrong, right; base, noble;
old, young; coward, valiant.”

No wonder that in the US,
where money and purchasing
power count for so much, and
all else for so little, lying is so
widespread.

he Tories’ student loans
Tscheme is a fiasco. Very few

students are taking loans —
only 100,000 so far, barely 40%
of the number the Government
expected — and now a new report
says the administrative casts are
huge.

Administration costs universities
up to £15 per application form
completed, but they are paid only
£3.50 by the government’s Student
Loans Company.

he Tories say that their
Tlnans scheme and other

moves to impose the
principles of free market
economics on higher education
will bring more efficiency, and
more resources, to the system.

But look at Australia, where

the Labor government has
“Thatcherised”" higher education
even quicker than the Tories
have managed here. The Times
Higher Education
Supplement (3 May) reports
that “at Macguarie University
students taking examination in a
lecture theatre were forced to
sit in the aisles, with three
students sharing the one
examination paper.”

he worm is turning at
TWapping. According to the
Independent (28 April),

the EETPU is balloting production
workers at News International’s

1: cab urri'es. drive into Wappng. Wapping workers ar nﬂi-u

To you, three
times the price

Wapping plant for strike action
over hosses’ plans to change the
work week and cut jobs.

The Independent also reports
that “two worker representatives
— Peter Goddard and Gordon
Thompson — were dismissed a few
months ago. Mr Goddard, who
drove a bus through picket lines in
the print workers’ dispute,
distributes EETPU recruitment
forms outside the plant gates.”

Whatever the ideologues say,
workers remain warkers, capitalists
remain capitalists, and class
struggle remains class struggle.

e've just received the
Wfirst issue of the new
fortnightly Socialist

Outlook.

It's a well-done 20 pages, if
rather bland politically.
Unfortunately, the blandness
hasn't stopped Outlook from
using scurrilous lies and smears
against_their opponents on the
left.

The new Outlook carries no
retraction of an article by
Andrew Berry in an earlier pilot
issue, which recycled the claim,
first circulated by one Tony
Greenstein, that Socialist
Organiser and Left Unity had
supported the banning of the
anti-Israeli magazine Return in
the National Union of Students.
Greenstein is the editor of
Return.

It is now an ofd smear — the
banning happened over a year
ago, rather than being hot news
as one might imagine from
Berry's article — and the record
has long since been put straight,
in correspondence with
Greenstein in the colums of SO
(and in a phone call from SO's
office to Outfook after Berry's
article appeared).

At the Easter 1990 conference
of NUS, the Union of Jewish
Students petitioned for Refurn
to be banned. Two individual
Left Unity supporters signed the
petition. The other hundred or
so at conference did not. Left
Unity's organisers told UJS they
would not back the petition.

The ban was decreed from the
chair, without a vote, by NUS
President Maeve Sherlock. Left
Unity did not support it.

Since Easter 1990 Left Unity
has been the only faction in
NUS to campaign against the
ban on Return! Left Unity
supporter Emma Colyer argued
on the NUS Executive for
Return to be allowed a stall at
NUS conference. Left Unity
supporter Mark Sandell
attempted to get the ban
overturned at the winter 1990
NUS conference.

SO abhors much of Return's
politics. But SO and Left Unity
have a long record of fighting in
NUS for principles of free
speech, against the political
culture which has people forever
wanting to ban any opinions
they find abhorrent or
distasteful — the anti-Zionists
banning tlie Zionists, then the
Zionists banning the anti-
Zionists, etc.

Let's hope the next issue of
QOutlook, due out on 15 May,

-does carry a retraction.

GRAFFITI

The Daily Star finds its audience

A right racist read

TheGuardian

By Jim Denham

he Daily Star has
Talways been a paper
in search  of an

audience.

Launched by the Express
Group in the mid-’70s, the
Star at first posed as a
Labour paper in the hope of
stealing readers from the in-
creasingly pro-Tory Sun. In
1981 it backed Michael Foot
for Labour leader, only to
announce its sudden conver-
sion to the Thatcherite cause
at the 1983 election.

This political about-turn
brought the Srar no
noticeable gain in terms of
circulation, and it continued
to run a poor third behind the
Sun and the Mirror. For most
of the 1980s the Star was a
pale imitation of the Sun —
as right wing and bigotted as
the original but lacking its
crude panache.

In desperation, the Express
Group reached an arrange-
ment with David Sullivan
(later to found the Sunday
Sport) whereby the self-
confessed pornographer was
given complete control of the

Star on the understanding
that he would attack the Sun
from ‘‘below’’. This
disastrous experiment ended
after 18 months when the
owner of the Express Group,
Lord Stevens, became aware
that his company was engag-
ed in purvaying por-
nography.

So, for the past few years,
the Star has returned to its
pre-Sullivan role as Sun
clone. Or almost. There have
recently been some very, very
silent signs that the Murdoch
tabloid is pulling in its horns.
In particular, the repeated
charges of racism (and raps
over the knuckles on that
score from the Press Council)
during the 1980s, seem to
have had some limited effect
upon Sun editor Kelvin
Mackenzie.

Meanwhile, the Star has
stepped into the breach. Dur-
ing the Gulf war it outdid the
Sun in anti-Muslim hysteria.
Denunciations of ‘‘Krauts”’,
“Frogs™’, “‘Japs”’, etc. are as
commonplace in the Star as
they ever were in the Sun.

Last Wednesday the Srar’s
front page lead (banner
headline: “‘House that for
cheek?’’) concerned a
Bangladeshi family who had
been given housing by North
Bedfordshire Council. Accor-
ding to the Star, they knew
“just one English word —
house. And the Bangladeshi
couple repeated it parrot-
style as they wandered the
streets with their seven kids.
They were immediately given
bed and breakfast accom-
modation and last night were

YA =5

The Daify Star has replaced the
Sun as the most racist tabloid

staying in a renf free council
flat.”

The next day’s Stfar again
led on the story, this time
with a front page lead
editorial (““Bloody stupid!
Immigrant law must be scrap-
ped’’) apparently calling for a
total ban on immigration to
Britain (‘“Why should they be
allowed to come here and
sponge off the rest of us? Our
resources cannot stretch for
ever. There must be a break-
ing point. And it is right here
and now"). Another “article
in the same issue describes
“‘thousands of families pour-
ing in every year’’ to ‘“‘good-
life Britain’.

You'd never guess, from-
the Star’s story, that Britain
has the tightest immigration
laws in the EC. And,
although it’s there, tucked

away in the small print, you
could be forgiven for missing
the fact that the father of the
family, Abdul Motlib, had
lived and worked in Britain
for more than 30 years
before, quite legally (and
after a “‘genetic fingerprint”
test to prove his paternity) br-
inging his family over.

It is often said that the
Star’s brief period under the
control of David Sullivan
represented the low-water
mark of British tabloid jour-
nalism. But at least Sullivan
wasn’t noticeably a racist.
The present Star, edited by
Sir Brian Hitchen (knighted
by Mrs Thatcher) is a filthier
publication than anything
David Sullivan ever dreamt
of.

Il of which rather goes
Ato undermine last

week’s suggestion  that
the tabloid press might be in
the process of ‘‘cleaning up
its act”’. I also stated that
**Today has recently in-
troduced ‘serious’ news
coverage.’

Last Saturday Today’s
front page lead was ‘‘Jesus
did not die on the cross’’. Ac-
cording to Dr Trevor Davies
(a former doctor to the
Queen) Jesus merely fainted
and was then removed and
revived by Mary Magdalene
and the disciples. ‘‘There is
no- reason, once recovered
from his wounds, why he
could not have lived for
years’’, says Dr Davies.

Sounds reasonable to me.
But front-page news?
‘“Serious”’ news? In 19917

If this is recession, when was the boom?

WOMEN'S EYE

By Liz Millward

noticed the boom...

Apparently the
economy is taking a dive
into recession. This is not
news.

What came as news to me
was that since the last
recession (in the early ’80s)
there has been a ‘“‘boom”’. 1
have to say that this boom
passed me by.

With my admittedly small
knowledge of economic
theory I thought that during a
boom the workers .got some
kind of pay-off for the misery
of recession. For example,
more people in better paid
work equals more taxes,
equals increases in welfare
benefits. Yet benefits like
child benefit have gone down
in real terms over the last 10
years.

Unemployment is climbing
again. But it has hardly fallen
significantly .over the
““boom’’ period. I don’t base
this claim on Tory figures but
on their policies ' — if

Hands up anyone who

employers were queuing up to

recruit people why were/are
the Tories forcing young
people onto YTS schemes.
Such schemes are a
replacement for real

.employment and a way of

reducing the numbers of
“‘claimants”’.

During the alleged boom
there was a lot of talk about
opportunities for women.
Flexi-time caught on in the
public sector along with job-
sharing. Both of these are
supposed to help women.
There was supposed to be a
labour shortage which meant
women would have to be
seduced back to work with
these small sops.

At the same time women
who tried to sign on were ask-
ed if they could find childcare
within 24 hours of being of-
fered a job. Answer no and
get no dole. The things which
would induce women with
children to regular jobs (de-
cent wages and free, good
quality childcare) were not on
offer.

In the health service, and
local authorities, women aux-
illaries, cleaners, catering
staff etc, were privatised. The
boom for these women was
lower wages, poorer condi-
tions, fewer rights. Flexitime
means come to work when
you are told or get the sack.

That was the boom that
was.

The truth about the boom
was that it was only
noticeable if you were in
work, in the right job, in the
right part of the country. For
the rest (ie. most of us) it
meant a partial lifting of wor-
ries about unemployment,
and the “‘opportunity’ to

‘buy. shares' in British Gas.

This new recession means
that many families will be
straight back to the misery of
a few years ago.

A majority of my friends
have either been made redun-
dant or expect redundancy
notices soon. The rest are do-
ing more work for the same
money.

As the recession deepens
we can expect more attacks
on workers’ rights, and to be
told that employers ‘‘can’t
afford’® decent (or any) wage
rises. Our conditions will be

rights ; :

The hoom for women was lower wages; poor conditions and fewer

slowly eroded in the hope
that we will be so terrified by
unemployment that we will
keep quiet.

One class of people
weather recession well. The
ruling class will make 600
people redundant beore they
will see profits drop by a pen-
ny. When the boom comes
round again they will expect
to benefit.

During a recession the
working class gets the misery,
in a boom the ruling class gets
the good times.




By Dale Street

elections last Thursday

2 May), Labour’s vote
in Liverpool collapsed by
a third.

Across the city Labour
totalled a thousand votes
fewer than the Liberals.

The blame for this debacle
lies squarely with the right
wing leaders of the Labour
Group in Liverpool and its
backers in the national
Labour Party leadership.

For most of the past twelve
months, 29 elected Labour
councillors have been
suspended by the National
Executive from the Labour
Group because they voted at
council meetings in line with
their election commitments
and District Labour Party
policy.

The suspensions gave the
right wing, led by Harry
Rimmer, control of the
Labour Group. Under
Rimmer’s leadership the

In the local council

Labour Group pushed
through a series of anti-
working class policies,

including two rent increases,
the use of baliffs against non-
payers of the poll tax and an
abandonment of the
Council’s house-building
programme.

This year’s budget doubled
school meal charges, cut back
voluntary sector funding, ran
down council services, and
axed a thousand jobs.

Meanwhile the District
Labour Party, along with the
Women’s Council, was
suspended and control over
the panel of candidates for
this month’s elections was
handed over to the local
Farty full-timers.

Their 38 names for the 33
seats being contested were
mostly right wingers who
could be relied upon to tow
the Rimmer line.

Five wards selected
candidates who were not on
the panel. They were
immediately suspended, and
their candidates were expelled
from the Labour Party.
Official Labour candidates
were imposed on the wards.

A sixth ward selected a
candidate who was on the
panel. Another ward which
had selected the same
candidate agreed that the
candidate should stand in the
first ward. The local Party
full-timer refused to accept
this. The result: another ward
suspended, another
candidate expelled, and
another candidate imposed.

Three wards were allowed
to select candidates who were
not on the panel. Needless to
say, they were all right-
wingers. In another ward, the
imposed candidate was not
on the panel either.

The election campaign
itself took place against a
backcloth of a three-day all-
out strike by council workers,
ongoing indefinite strike
action by selected groups of
council workers, bailiffs being
sent in against opponents of
the poll tax, and growing
mountains of rubbish as
refuse-workers imposed a
ban on overtime in protest at
the threatened job losses.

The pro-Rimmer
candidates sought a mandate
from the electorate to take on
the unions. In one ward a
Labour election leaflet
declared:

“In some instances the

decisions which need to be
taken will lead to disruption
of some services through
industrial action. This is a
symptom of the firm
intentions of this Council to
get to grips with the real
issues confronting us.’’
(Emphasis in the original).

In last year’s elections the
Labour candidate (now
suspended) won this: ward
from the Liberals. In this
vear’s elections the Labour
candidate was easily defeated
by the Liberal candidate, by a
margin of over 500 votes.

Only in one ward did a
Labour candidate defeat a
sitting Liberal councillor.
The Labour candidate stood
on a ticket of opposition to
council redundancies. He is
the co-ordinator of the local
Unemployed Workers Centre
and backed by the local
TGWU machine, so the
Labour Party full-timers
could not keep him off the
panel.

The election results were a
vote of no-confidence in the

bankrupt policies being
pursued by Rimmer and his
fellow travellers. They

wanted a mandate to smash
the unions. But they did not
get it. Instead, they needlessly
squandered a third of the
Labour vote in Liverpool.

Rimmer must be the first
council leader in history to
declare himself ‘satisfied’
with election results which
saw support for his party
collapse by a third.

But the election results
from Liverpool are not just a
message to Rimmer. They are
a message to the Labour
Party as a whole: Rimmer

‘Real Labour’ victories

By Sam Campbell

in Liverpool ran their
own candidates against
the official Labour
candidates in last week’s
council elections (2 May).
The ward candidates had been
democratically selected by the
wards themselves; but they were
not given the official ‘stamp of
approval’. The wards were
suspended, the candidates
expelled from the Labour Party,
and official Labour candidates
were bureaucratically imposed.
In five cases, the ward
candidates won. In one ward the
local candidate had a majority of

Six Labour Party wards

BEHIND THE NEWS

Labour’s vote collapses by a third

Purge in Liverpool leads to fiasco

Council workers in Liverpool strike against Rimmer's policies

was implementing the policies
which at a national level,
Kinnock has promised the

next Labour government will
implement.
Such policies have proven

Martin Burke and Mick Bolland, two of the ‘real Labour’ '
candidates. Their campaign has alienated potential support for a

fight against expulsions

a thousand, whilst in the other
four wards the majority was
around the hundred mark. The
one unsuccessful ward candidate
was defeated by 50 votes.

There are four main reasons

for the victories of the ward
candidates.

They were opposed to the anti-
working class policies bemg
pursued by the right-wing
Ieadershlp of the Labour Gmup

South Africa: De Klerk smlles as
the townships burn

By Tom Rigby

outh Africa appears
Sto be sliding towards
civil war. At least 102
people have died in
township fighting over the
last four days.

Inkatha, the
tionalist organisation, has
threatened to deploy 100,000
fighters in Soweto against the
ANC.

The ANC itself has given
the government a deadline of
9 May to respond to its
demands: — including the
dismissal of the Ministers of
‘Defence and Law and Order!

Zulu na-

— or else it will withdraw
from constitutional talks.
COSATU, the giant trade
union federation, has
plaved with the idea of a
general strike to ‘‘stop the
violence’’, but can’t even
get Zulu members to
meetings in many areas.
The township war is
spiralling out of the control
of the leaders of both Inkatha
and the ANC. In one recent
case, ‘‘pro-ANC” vyouths
crucified and whipped alleged
‘‘enemies of the people”
De Klerk must be loving all
this. His strategy is working.
The long term aim of the
National Party is to mo

nise South Africa with con-
reform from above
entually one-person,
e. But to do this safe-
vy they must réassure the
white right and divide and
weaken the non-racial left.

The ANC, in turn, is
caught between its base, in-
creasingly alienated from the
authoritarian state, and its
desire to be a “‘partner’’ with
De Klerk.

We can thus expect the
ANC leaders to pull back
from a full-scale confronta-
tion with the state. What it
will do next is unclear. But
the longer it dithers, the bet-

_ter for De Klerk.
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to be a disaster for Labour in
Liverpool. If the next Labour
government were to act in

similar fashion, it would be
equally disastrous for Labour
as a national organisation.

lead nowhere

and supported by the
bureaucratically imposed
candidates. They therefore

benefitted from the Liverpool
wide revulsion at Rimmer's
policies.

The ward candidates generally
already had a base of support in
the wards where they were
standing. In three cases they were
sitting councillors. The imposed
candidates were a particularly
uninspiring bunch.

The ward candidates had big
teams of supporters out
campaigning for them. In some
cases this was Militan! moving
people into the wards in large
numbers. In other cases it was
ordinary Labour supporters
sickened by Rimmer’s policies.
The official candidates,
however, could manage only a
token campaign.

Finally, the ward candidates
profiled as the ‘real Labour
candidates’. On election material
and ballot papers they had the
name of their ward plus ‘Labour’
next to their name. They were
therfore not perceived as
independent candidates (which,
from a technical and Labour
constitutional view, is what they
were) but as a variety of Labour
candidate.

To equate this factor with
‘confusion’ is misleading, even if
the latter played a role. Electors
did not view these candidates
from the point of view of the
Labour Party rule book. They
saw them as candidaies selected
by the local Labour Party.

Militant originally opposed the
idea of independent ward
candidates as ‘an act of
desperation’, but then did a 180
degree turn and supported the
independents with everything
they could muster. Now they will
be portraying the ward
candidates’ victories as the
biggest step foward for the
working class since the Bolshevik

Revolution of 1917.

The majority of the Broad
Left in the Liverpool Labour
Party have also hailed the
victories. (The majority of the
ward candidates themselves and
the majority of the Broad Left,
are not outright Militant
supporters).

But the election results will not
help bring about the lifting of the
suspension of the District
Labour Party, which is the key
issue. If the District Party were re-
established, then it would be
possible to democratically select
the panel of candidates and undo
the current chaos.

Six wards have been
suspended, and the six ward
candidates expelled. Two CLPs
may be suspended in the
immediate future. Dozens more
expulsions are imminent as the
Labour Party bureaucracy
begins expelling Party members
who campaigned for the
independent candidates.

Middle-of-the-road Party
members, whose support must be
won to fight the forthcoming
expulsions have been alienated
by the fact that sections of the
Left played no role in the
election campaigns of their own
wards and instead went off to the
campaign for the independent
candidates.

Standing independent
candidates has a dynamic of its
own. Now it seems likely that the
elected independents and the
bulk of the suspended Labour
councillors will declare their own
political party, contest a council
by-election in Granby next
month, and put up a candidate to
contest the Walton constituency
in the event of a by-election or at
the next General Election.

Once the euphoria wears off,
the Liverpool Labour left (or
what’s left of it after the coming
wave of expulsions) will have a
lot of hard thinking to do.




The market

brings chaos

By Mark Osborn -

ince the 1960s the Soviet
Seconomy has been

relatively stagnant and
consistently outstripped by the
more dynamic parts of the
West.

The Soviet-style economies have
proved successful at the back-
breaking work of building an
economic infrastructure — pulling
backward economies into the
modern industrial age. But they
falter when societies need a mass of
thinking, educated technicians and
ever more complex economic rela-
tions.

Thought-police clash with think-
ing, and bureaucratic planning
clashes with control over com-
plicated economic systems.

The USSR was not only a
bureaucratically planned economy,
but also a badly bureaucratically
planned economy.

That was the background to Gor-
bachev’s drive for reform from
mid-1985, a drive that was to
destabilise the whole system. Under
the blanket of state control, Gor-
bachev expanded market
mechanisms. The aim was to im-
prove performance by incentive and
fear of failure. Unemployment was
to be pushed up, as was the
managers’ leeway. The market was
to oil the machine.

Glasnost, more freedom, was us-
ed to sell Perestroika, more hard-
ship. The Gorbachevites believed
that even Glasnost would have a
spin off for them: limited criticism
could be used to pressurise
bureaucrats who were crooked or
inefficient. There were well-
publicised trials of officials caught
with their hand in the till.

In the West the bulk of the left
rallied to ““Gorby’’. Here was the
real hope for socialism, or so they
thought. Here was a man who could
purge socialism of some of its more
vile aspects (utter lack of freedom,
political police) and keep the essen-

tial ‘“‘socialist’” components (na-
tionalisation, overbearing state).

Stories about the lack of
economic want in the USSR con-
tinued to pass as good coin. The
Western media loved the Gor-
bachev show. And the capitalist
politicians struck arms agreements
with Shevardnadze.

Detente replaced the Cold War,

and then was itself replaced by
recognition that the USSR could
not compete as an equal of the US.

At home, Gorbachev became in-
creasingly unpopular. Glasnost had
allowed some discussion to begin in
earnest. Discontent was directed at
the nomenclatura and the system
they run.

The economic situation worsen-
ed. The bureaucratic control over
the economy relaxed and yet there
was not enough of the market to
regulate the economy. No firms

_went bust. Prices were artificial.

Nationalist movements
developed. The old. CP die-hards
looked on in concern. The Gor-
bachevites used the mounting pro-
blems to push further ahead.

““Reform in Moscow
destabilised the East
European regimes by
removing the
guarantee of force
behind them’”

They chopped away at leadership
level, cutting away old
Brezhnevites. Chaos was used as a
battering ram against those who
wanted to bury their heads to avoid
the crisis. .

The Party itself began to feel the
pressure. Yeltsin split.

Lower down the ladder, Gor-
bachev had problems with smaller
bureaucrats who disliked the
market because it disturbs their
ways and promises nothing except
increased scrutiny and insecurity.

And who was to finance reform?
Who was to supply the investment?
The West applauded Gorbachev;
the peace maker and the reformer
who admitted, implicitly at least,
that ‘socialism’ was a mess, but was
not prepared to buy out the USSR,

It will take vast amounts of
Western money to prop up the
USSR. The Soviet economy is much
bigger and more decrepit than the
old GDR. West Germany still has
its belly full with eastern Germany,
the US economy is hardly in shape
to throw cash at the USSR, and
Gorbachev failed to get Japan to
open its wallet on his recent visit to
Tokyo.

orbachev’s reform
Gprogramme had been -

& pioneered years before in
Eastern Europe, especially in
Hungary.

But reform in Moscow destabilis-
ed the Eastern European regimes by
removing the guarantee of force
behind them.

In Stalin’s days the leaders had
been installed by foreign tanks; if
out of step they were purged and
perhaps killed by Moscow. Now, in
1989, it was the people who moved
to purge their governments.

Years of martial law had failed to
wipe out the Polish workers’ move-
ment, Solidarnosc: in 1988, it rose
again, forcing the bureaucrats to
retreat. In 1989, the oppositions in
Czechoslovakia and East Germany
began by demanding their own Gor-
bachevs and Glasnosts and the
downfall of their own Ligachevs.

At the end of '89, mass
democratic movements spread with
fantastic rapidity
Czechoslovakia and the GDR.
Hundreds of thousands ran to the
banner of western-style democracy.

The regimes fell away very quick-
ly. Gorbachev had refused to step in
and back up his clients. There was
to be no repeat of Hungary '56 or
Czechoslovakia "68.

The East European regimes had . .

been installed by a foreign power at
the point of a gun. They had less
legitimacy, their rule was less solid,
than that of the USSR’s ruling
class.

The spin off from Czecho-
slovakia and the GDR was three
fold. Over Christmas '89 the
Ceausescu nightmare in Romania
ended with a bloody revolution.
Even Stalinist states with autonomy
from the USSR — like Romania —
had felt the cold wind.

Second, the nationalist
movements inside the USSR were
boosted. If the Soviet empire could
crumble outside the USSR, then
why not inside? The scene was set
for the break-up of the USSR.

And, thirdly, the Western left
became rather confused. If these
societies were post-capitalist, why
did the workers prefer VWs to the
charming Trabant motor car?

Stalinist ruling classes had been
dealt a savage blow.

The big lie of their economic
superiority to capitalism had been
very publicly repudiated. The
populations refused to live in the
old way.

In Czechoslovakia and Poland,
pro-capitalist governments promis-
ed cheap labour and markets to the

The confidence of the weak

- west in return for investment. Many

old Stalinist functionaries bailed
out, converting state property into
private property or beginning their
own businesses. In Hungary every
regional Party chief was also a
private capitalist.

But the scale of the problem is
awesome. In Hungary 2,700
large enterprises are to be privatised
by 1992. Poland shed a million
state-sector jobs last year in the run-
up to the privatisation of 7,000
enterprises.

Who will buy these enterprises?
In Poland the state has had great
difficulty in privatising the first

through

handful of enterprises. People are
poor, and anyway believe that
shares will be given away free in the
coming year. The west is reluctant:
lending to Poland with a foreign
debt of £40 billion, or Hungary
with £20 billion after the experience
of South American debt defaulting
is not ‘‘attractive’’. Direct invest-
ment is not flowing in either to
countries = with depressed
economies. *

In some of the East European
countries revamped Stalinist parties

won free elections. First in
Romania, then last June in
Bulgaria, and most recently in

Albania. These governments too
have all started down the road of
marketisation.

In Romania at the end of 1990
the government removed many of
the restrictions on foreign invest-
ment, abolished most price controls
and encouraged managers to lay off
workers in the run-up to massive
privatisation.

All the East European govern-
ments, no matter what their lineage,
are heading for the market.

Top: cops seize woman demonstrating against Gorbachev in Mascow. The KCB
and the Interior Ministry police are still intact. Above: chaos as people queue to
exchange rouble notes about to be made worthless

are - greatest in the USY

Not only is the scale of the
bigger than elsewhere, but also
obstacles are biggest: m
resistance from functionaries, m
from the workers. Here also are
most explosive of national g
tions. :

In the USSR the economic sit
tion produced mass miners’ stri
in mid-'89. The bulk of the USS
600 pits and hundreds of thousa
of miners were involved.
miners formed independent uni
based on the mine regions, pled
to improve workers’ living s
dards and demanding whole
reorganisation of the industry 3
the bureaucracy.

If the USSR’s ruling class achi
capitalism, it will be So
American capitalism with
poverty and permanent m
unemployment. The IMF-W
Bank report commissioned for
Soviet government at the end
1990 was quite blunt.

The solution was

The problems of marketisat;

wholeg




il

s

privatisation. Unfortunately, the
report conceded, this would lead to
the bankruptcy of all Soviet in-
dustry. The only way to square the
circle would be to impose a 30%
tariff wall around the USSR. There
would be terrible social conse-
quences.

As the forward march to the
market became more and more un-
palatable, the pressure on Gor-
bachev increased towards the end of
last year. The ‘‘conservatives’” up-
ped the pressure, Gorbachev saw no
way out and retreated back towards
them. !

At the Congress of late last
December Gorbachev took new
powers and Shevardnadze resigned,
denouncing the dictatorial path
Gorbachev was following.

Since that date Gorbachev has us-
ed his new right to rule by decree to
give the KGB and the army new
powers. Now the army is seen on
the streets of Moscow and is used to
intimidate the *‘radical’’ opposition
which leads the Moscow soviet.

The Shatalin plan for a 500-day
drive to the market has been thrown

away. Shatalin has left Gorbachev’s
circle. He and others have been
replaced by figures more suited
to the new line.

eltsin and Gorbachev now
Yrepresent two wings of the
Soviet ruling class.

Yeltsin, the popular pro-market
demagogue standing outside the
CP, has his base in the bureaucrats
of the Russian Federation. His big
advantage over Gorbachev is that
he is a critic who has not had to
put his programme into -effect.
Yeltsin has big support among
the new independent workers’
organisations; he backs them when
they raise political demands that

weaken Gorbachev, though he is.

not so keen on their economic

struggles. )
The ‘‘conservatives’’ move
against the radicals with

bureaucratic strangulation. Many
of the shortages in the big cities
seem to be bureaucratically con-
structed by hardliners stirring up
trouble against radical administra-
tions.

In the Republics there is now
widespread disobedience. The cen-
tre is ignored and snubbed by
radical and nationalist govern-
ments. The worst features for the
centre are the ignoring of the Red
Army draft and the withdrawal of
funds from central government.

Last autumn’s call-up has been
dodged by between 70 and 90% of
youth in some of the Republics.
Worse, governments have actively
promoted alternative schemes for
those refusing to serve in the
foreign Red Army. Georgia has us-
ed the youth who were supposed to
serve in the Red Army to strengthen
its own army. Yeltsin has called on
Russian youth in the Red Army to
refuse to fire on nationalist
demonstrators in the Baltics.

Of course, Gorbachey is not dead
and buried. The KGB remains
relatively ‘unscathed, a national
force with informers and networks
intact. From 1987 Gorbachev began
building up the Black Beret force,
organised under the Interior
Ministry and loyal to the centre —
these units have intervened in the
Baltics.

And we should not idealise the
break-up of the USSR. Its effects
will be terrible, the method is likely
to be bloody and the nationalist
movements are a million miles from
socialism. The oppression suffered
by the Soviet minorities during
decades of the rule of Russian
chauvinists has produced a na-
tionalist renaissance.

to begin to heal the wounds, is

to champion the rights of the
various peoples to a democratic
choice — to separation if they
choose. But the movements
themselves, some at least, want
more. The Georgian nationalists
want the right to oppress others,
smaller groups inside the current
boundary of Georgia.

Matters are made worse by the
malign influence of the old guard,
using the fears of various na-
tionalities to win allies. The Osse-
tian minority in Georgia turns to
Moscow and the centre of the Em-
pire to avoid Georgian nationalism.

And not only in the USSR, but in
Yugoslavia too, the *“Communists”’
have become nationalist
demagogues and used national an-
tagonisms which they themselves
stoked up over years and years.

The USSR is on the road to
disaster. Only the working class
could possibly lead the people out
of disaster. Capitalism won't work
and Stalinism has failed. Working
class democracy is the only alter-
native.

“If the USSR'’s ruling
class achieve
capitalism, it will be
South American
capitalism with mass
poverty and
permanent
unemployment’’

But the working class movement
is just being born. From the
Stalinist ice age the working class
has emerged in the thaw as a class
without a past, needing to learn all
the lessons anew.

Soon, in the east of German one
third of the workers will be
unemployed. Unless the working
class intervenes in the process, by
1995 it is expected that six million
will be out of work in Poland and
four million in Romania.

The basic working class organisa-
tions are emerging in new strikes in
the USSR. These organisations are
militant but dominated by Yeltsin’s
ideas. In the USSR the number of
genuine socialists is very small. But
the situation can change very quick-
ly. The small minority can become a
majority. On that minority hangs
an awful lot.

The only conceivable way out,

History has
just restarted

nd this is ‘the end of history’?
That was the claim of many
bourgeois intellectuals after

the democratic revolutions of late
1989.

This was the final refutation of
““socialism’’; proof, once and for
all, that capitalism was the best
way of organising society. With
capitalism’s final victory in the
battle with the USSR, apparently
the major contradiction in the
world had been resolved: conflict
was withering away.

One year on their claims look a
little thin. Far from ending,
history has just restarted for the
workers of Eastern Europe.

In the wider world the crumbl-
ing of Soviet power is a big factor
in the shaping of Bush’'s New
World Order. The US-USSR
demarcation lines set after World
War II have withered, and a new

wave of conflicts is on its way. We'

have already had a Gulf war. Next
may well be trade wars as Japan
and Germany rise to meet the US.
Far from ending, history is
speeding up.

Is it the “‘victory of the
bourgeoisie”’? Yes, it is, but not
over socialism. It is the victory of
advanced capitalism over
Stalinism. Socialism remains as
necessary as ever becaunse
capitalism remains as unable as
ever to satisfy the basic needs of
humanity.

In the advanced capitalist
heartlands, 40 million are
unemployed. The figure is rising
and is a sign of an uncertain
future for much wider layers of
workers.

In Poland, a capitalist victory
means some poor people in War-
saw eat cats and dogs to survive.
Capitalism in the developing world
has led to great riches for a few
and poverty for millions.

In Rio, when it rains, shanty
towns fall down the hillsides. And
right now, in the poorest countries
of Africa, 27 million people are
starving to death while the
Western bourgeoisie wrings its
hands over a few million dollars of
aid.

Capitalist crisis and inadequacy
means they are unable to win the
battle for ideas in the long run. In
Poland there is a tremendous
ideological vacuum.

In it, because of the weakness
of the genuine socialists (they have
the stigma of the word ‘‘socialist’

- to overcome in countries where

people associate socialism with
Stalinism), other forces are grow-
ing. There is a resurgence of anti-
semitism. But how could the Poles
be anti-semitic? If anti-semitism is
always an irrational world view,
how much more so in Poland. The
Jews have been driven out or kill-
ed. In the late '30s there were
three and a half million Jews in
Poland. Now there are fewer than
5,000. Anti-semitism is a symptom
of desperation and a void of ideas.
In the USSR there are hopeful
signs. The working class is beginn-

- ing to reassert itself. The miners’

strikes are drawing in new sections
of the working class.

The base is being laid for the
development of a cross-Union,
multi-nationality workers’ move-
ment. This is the prerequisite for
the mass rediscovery of socialism
from below.

The new workers’ movement in the USSR is still dominated by Yeltsin's ﬁleas. but
will need new politics to fight the prespect of Third World-type capitalism in the
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By John Mcliroy

ourselves of the purposes
nd the most important
provisions of the mass of
legislation enacted by the Tories
since 1979.

In a nutshell, the Thatcherite
argument was that unions possessed
too much economic power and that
the legal ““privileges’” the state had
granted the unions — the statutory
immunities from common law
liabilities developed by the judges
— were a crugcial factor in artificial-
ly boosting union power.

The importance placed by the
Tories upon legislative changes as a
key to economic change can be
gauged from a glance at the writings
of Mrs Thatcher’s intellectual guru
FA Hayek.

He asserted forcefully that the
dismantling of the immunities
(enacted in prototype in the 1870s
and extended and refurbished in
1906), the protections which in-
sulated the unions from a judge-
made law which recognised no for-
mal or practical right to strike, and
without which unions would be
unable to mount any lawful in-

L:t us begin by reminding

strategy of the new Conservatism.

He claimed: ‘‘These legalised
powers of the unions have become
the biggest obstacle to raising the
living standards of the working
class as a whole. They are the prime
source of unemployment. They are
the main reason for the decline of
the British economy in general.”

Armed with the power of these
privileges, the New Right argued,
the unions were able to exercise
continual pressure on the state for
further privileges. The pro-union
legislation of the 1970s exacted at
the point of a gun from Labour
governments had strengthened the
monopoly power of the closed
shop, extending coercive rights to
union recognition, buttressed the
licence to strike and picket, and ad-
dressed new financial burdens in
employment protection rights such
as unfair dismissal and anti-
discrimination legislation.

All of this interfered with
management prerogative and the ef-
ficient operation of the market. It
bred restrictive practices
and artificially high wages which in
turn stoked inflation and cramped
profitability.

Normal Fowler, the Secretary of
State for Employment in the mid-
*80s, put is all very simply: ‘‘Trade
unions have used their power in

dustrial action, was crucial to the

police didn’t agree! Photo: John Harris

At Frickley, Yorkshire, during the 1984-5 miners’ strike. But the Tories and their

=
laws — a halance
sheet

March 1988: TUC-organised demonstration for

ways which adversely affected
labour costs, productivity, and
jobs. Trade unions tended to push
up ‘the earnings of people they
represented; excessive pay increases
hit jobs.”

A move towards greater market
regulation was therefore in this view
essential to restore a healthy
capitalist economy. An erosion and
a re-moulding of residual union
power was essential to economic
regeneration. As Norman Tebbit’s
Green Paper, Trade Union Im-
munities stated starkly in 1981:
““The government believes that im-
provements in industrial relations
are essential to an economic
recovery.”’

Everything, of course, could not
be done at once and it would be im-
possible in the 1980s to return to the
market conditions of the 1840s, ad-
vocated by Hayek. Nonetheless, the
law and the economy should be
swivelled to a far greater degree in
that direction.

A recasting of employment law
would represent an important con-
tribution to this objective. It would
facilitate a renewal and revitalisa-
tion of management prerogative to
hire and fire, stimulate a move from
collective agreements to individual
contracts and enable the bosses to
operate the labour process as the
market dictated, free from union
controls and the fear of industrial
action.

Wages plugged into individual
performance would find their real
market level, banking down on
unemployment and boxing off in-
flation. More rational and limited
trade unions, covering a smaller
proportion of the workforce and
dedicated to capitalist economics
would palpate to the pulse of
“their” employers’ product market,
and profitability. This was the
Thatcherite dream.

The legal offensive

he consequent legal offensive
Tto attain these objectives was

opened up on a very broad
front. To undermine union
organisation, diminish its social
legitimacy and liberate the supply
of labour, the existing legal pro-
cedures facilitating union recogni-
tion were abolished.

The protections for the closed
shop were first eroded by the provi-
sions in the 1980 and 1982 Acts re-
quiring ballots with 80% majorities,
and then summarily terminated by
‘the 1988 Act which simply made

the Health Service
dismissal on the grounds of non-

membership of a union
automatically unfair.

To confine trade unionism to the
enterprise and weaken its bargain-
ing power, the right to take secon-
dary action was circumscribed.
Picketing was limited to the pickets’
own workplace. The central defini-
tion of a trade dispute — the for-
mula which gave industrial action
protection from the judge-made
laws — was carefully trimmed in
1982. To attract protection disputes
had not merely to relate to basic
employment issues — they had to
be wholly or mainly about these
issues.

To attract protection disputes
now had to be between employers
and their workers; wider disputes
between worker and worker were
no longer protected and support for
disputes outside the UK minimally
S0.

““Thatcher got the
most extensive anti-
union legisiation this
century onto the
statute books. She
saw it used and saw
it stick.”’

If what trade unionists could
lawfully do in the area of industrial
action was restrictively redefined,
so was the key question of respon-
sibility for breaches of the law.

Centrally, the Taff Vale judge-
ment making unions as legal per-
sons, and thus their funds and
assets, liable for breaches of the
law, rather than as hitherto their of-
ficers, was re-enacted. This meant,
crucially, that injunctions for viola-
tion of the legislation would be
issued against the union itself and
the failure of members to obey
them would lead to sequestration of
their assets.

This was intended to enhance
caution amongst union func-
tionaries, stimulate a greater con-
centration of power in the hands of
the leadership, and generate a

greater degree of control over rank

and file action.
To aid these tendencies, weaken
the strike weapon and reduce

!
I -

wages, the law was relaxed to make
it easier to sack strike leaders.
Social security reform in general,
the limitation of payments to
strikers, specifically, were introduc-
ed with the same objectives.

And these concerns also produc-
ed legal intervention in internal
union government. To mobilise
what were stereotyped as ‘‘respon-
sible’” passive members against the
militant activists, and to make in-
dustrial action more formal, predic-
table and pasteurised, again
weakening wage pressures,

detailed ballotting systems were in-

troduced. These were also applied
to internal union elections with the
objective of strengthening moderate
leadership.

As with the other reforms, they
were intended to provide a fertile
field for judicial developments and
extension. If Parliament started the
attack on the unions the intention
was that the judges would take it a
stage futher.

Even more ambitious was the in-
troduction of ballotting on the
maintenance of unions’ political
funds, aimed at stimulating and
formalising political differentiation
within the unions and a withdrawal
of support from the Labour Party.

The government saw national
wage bargaining arrangements as
inflationary. They wanted to relate
wage determination more directly
to specific profit centres and push it
down to a level where it could be
more simply adjusted to market
changes and more transparently
related to performance.

Institutional support for the in-
flationary extension of terms and
conditions established by collective
bargaining were kicked out from
under the unions through the aboli-
tion of schedule Il of the 1975
Employment Protection Act and
the Fair Wages Resolution 1946.
Young people were removed from
the protection of wage councils.

Labour market deregulation was
also pursued through a gradual
diminution of individual employ-
ment protection rights intended to
open the workforce to harsher
discipline and strengthen differen-
tiation within the working class bet-
ween core workers and peripheral
workers.

For example, all those without
two years continuous employment
and working 16 hours or more a
week were excluded from the unfair
dismissal provisions, lubricating an
extension of short-term contracts
and the growth of part-time tem-
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Mounted police ride into the picket lines at Wapping in 1986. Photo: John Harris

porary workforce less insulated
from management control, more in-
secure, more scared, more ex-
ploitable.

The redundancy payments fund
was abolished and the redundancy
consultation provisions were -at-
tenuated. The maternity leave pro-
visions of Labour’s legislation were
turned into a tortuous obstacle
course to deter their utilisation.
Protections regulating the hours
and conditions of women and
young workers were repealed.
Tribunal procedure was made far
less user-friendly, with pre-hearing
assessments, and greater costs
awarded against workers,
culminating in the introduction of
£150 deposits before you could br-
ing a case.

Not to be overlooked were expen-
diture cuts. Whilst the law on health
and safety, for example, remained
formally intact, its operation was
limited in the 1980s by financial
restrictions, as was the work of the
Equal Opportunities Commission
and the Commission for Racial
Equality.

The succaﬁs story

hese are the bare bones of the-
TConservative assault on the

unions, How successful has it
been? The average punter would
say very successful indeed — a small
‘cameo of howsThatcher got some
things right through vision, plann-
ing, firm political will and the rub
of the green.

There is some justification in this
view. The Tories were acting
against the background of previous
failures; the bungling over In Place
of Strife in 1969, the fiasco over the
‘Industrial Relations Act.

" Success was far from ensured.
Yet Thatcher got the most extensive
" anti-union legislation this century
" onto the statute books. She saw it
“oysed and saw.it stick. As we know
“fo our costy the legislation has in

practice limited the scope of in-
dustrial action brought to the sur-
face and strengthened divisions
within the movement, contributed
to the isolation of those who were
prepared to fight Thatcherism, and
played an important role in a series
of defeats we have suffered in nose-
to-nose confrontation with the
Tories over the last decade.

The landmarks from the Eddie
Shah-NGA stand off, the
Dimbleby-NUJ set-to, the miners’
strike (although here it was the pre-
¢existing common law rather than
the legislation which was crucial),
the slogging match with Murdoch
over Wapping, ,to the more recent
1988 seafarers’ dispute and the in-
dustrial action involving
railworkers and dockers in 1989
should remain fresh and rankling in
the memory.

So, too, should the sorry saga of
the development and disintegration
of TUC policy intended to defeat
the legislation — an illuminating
essay in Conserative political suc-
cess,

This began, you may remember,
with the wait and see policy of
1979-81, as the TUC kept a low pro-
file, hoped that the 1980 Act was a
once-and-for-all measure and
prayed and prayed and prayed for a
Tory U-turn. It developed into the
second phase of armed opposition
as the Wembley principles giving
the General Council power to call a
general strike to support unions
falling foul of the legislation were
adopted in the spring of 1982.

The events of late 1983 when, in
the wake of Thatcher’s second elec-
tion victory, Len Murray and his
cronies developed the ‘‘new
realism’’, sought an accommoda-
tion with Thatcherism and, in con-
sequence, refused to use the
Wembley principles to seek solidari-
ty action in support of the NGA,
produced the third phase of armed
retreat. :

It was now clearer than ever that °

IN PERSPECTIVE

one group of workers or even one
union could not, standing alone,
successfully defeat the legislation.
And whilst the TUC was still armed
with the Wembley principles — and
the argument that in the NGA
dispute the time had not been ripe
to use them — it was now highly
unlikely that any unified action
would ever be launched from
abave.

The state of the movement by the
mid-"80s meant that a movement
from below such as that which had
freed the Pentonville Five was also
very unlikely.

The TUC’s role in the miners’
strike and the dispute between the
general council and the EETPU
over TUC policy on the boycott of
state funds for ballots symbolised
the fourth phase — the disintegra-
tion of any unified policy of active
opposition.

Faced with the 1984 Act, the

TUC had already left it to in-
dividual unions to decide whether
or not to comply with the re-
*quirements for ballots on industrial
action, union elections and political
funds. It now bowed the knee to the
AEU and EETPU and allowed
them to make TUC policy by defy-
ing it in practice and dropped op-
position to state funds for ballots.
By the time of the Wapping dispute,
nobody even talked of using the
Wembley principles to help the
print unions.

The battle against the legislation
not only represents a direct defeat
for the TUC. Its failure in this area
strengthened internal dissension
over wider strategy and weakened
TUC authority generally, within
and beyond the movement, under-
mining its role as a co-ordinator
and broker for its affiliated unions
so patiently built up in the *60s and
*70s.

By the time the measures which
were to become the 1988 Act were
announced, TUC policy was
alreadyin its fifth phase — total ac-

ceptance in practice with even ver-
bal opposition now the most mealy-
mouthed bleating in comparison
with the gloriots, if empty, rhetoric
of earlier days. By the time the 1988
Bill was law, TUC opposition to it
focused on talks with the CBI and
lobbying Tory MPs.

For the unions, the proof of the
pudding was in the eating. After the
strategic defiance up to and in-
cluding sequestration mounted by
the NGA and the NUM the Wapp-
ing dispute reached a watershed.
After that experience, where se-
questration was the product of the
industrial action running out of the
hands of the leadership in a dispute
marked by “responsibility”’, public
relations and ‘‘learning the lessons
of the miners’ strike’’, no union
gjzlxs prepared to fight the law to the

t.

In these terms, therefore, the
employment legislation has been a
success. Its influence on a recent
major dispute such as the Dock
strike in 1989 clearly illustrates this.
This was a good example of a “‘new
model”” dispute with leadership
strategy predicated almost complete-
ly upon the need to avoid a collision
with the law to the clear detriment
of winning.

As the bill abolishing the Dock
Labour Board Scheme, a bill which
would strengthen the power of the
employers by allowing dismissal,
began its race through parliament,
the T&G leadership insisted that no
industrial action should -even be
prepared. They felt, with good legal
justification, that it was essential to
first of all negotiate to breakdown
point with the employers over what
would replace the scheme.

This was to ensure that the courts
would Tater accept that this was an
industrial dispute with employers —
and thus protected — and not a
political dispute with the govern-
ment over legislation which

would not be.

The T&G were successful in this,

theoming book on the trade unio
laws, Part 2 next week. A
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as Mr Justice Miller refused the

employers an injunction. But Ron
Todd, complying with the spirit as

well as the letter of the law, then
promised the court that no action
would occur until the employers
had appealed.

Enter judicial intervention with
the Appeal Court granting the
employers an injunction on the
amazing grounds that dockers had
never had - the right to
strike. Then, still further delays
whilst the union took the case to the
House of Lords. When they won
there was still, of course, the need
for a new ballot, as under the
legislation the initial vote was time
barred.

The dates tell the sorry story in a
dispute where speed was of the
essence. The results of the strike
ballot were announced on 19 May
yet it was more than a month later,
on 21 June, that the Hounse of
Lords’ decision “‘freed” the union
to take action. The Bill received the
Royal Assent on 3 July, five days
before the national strike began.

This legally induced series of
delays led to demoralisation, and
disorientation in the ranks and divi-
sions within the union expressed in
conflicts over the unofficial strikes.

The delays bought time for the
employers to develop dissension,
talk up the buy outs, and hammer
home that dismissal with no redun-
dancy pay would await those who
turned them down. Of course, there
were pre-existing weaknesses and
divisions. But this dispute

‘demonstrated how useful a weapon

the law, essentially the fear of se-
questration, is for the employers in
this kind of conflict and how it can
dovetail with the interests of union
leaders whd are hesitant in fighting
a particular battle, to produce total
defeat, : ‘

John Mcliroy is the author of ?{mde

Unions in Britain Today and of a for-
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AGAINST THE

TIDE

By Jo Bishop

on how workers in the car industry
have organised over the last 20
years.

1 wanted to interview some workers from
the Longbridge factory in Birmingham which
used to be described as the last bastion of
British trade union militancy, and to com-
pare what I found with interviews at the new
Nissan plant, opened in 1986 in Washington,
near Sunderland.

Getting interviews with former Longbridge
workers was no problem. I already knew an
ex-worker from Longbridge, and he fixed up
meetings for me. The Longbridge workers I
talked to, including Derek Robinson,
Longbridge Convenor for much of the 1970s,
and once described in the national press as
one of the most powerful men in Britain,
were interesting, open, and quite willing to
talk.

Nissan was, however, a different story.
When they opened their factory in 1986 they
placed a large advertisement feature in the
Observer magazine. One worker in particular
was featured quite frequently, extolling the
virtues of working for Nissan.

Recently I was doing some research

IN PERSPECTIVE

The new er

I managed to track him down through a
local phone directory. I thought if he was still
working there it would be interesting to get
his views some five years on.

I explained who I was and why I was in-
terested in talking to him. He told me that he
would have to “‘Okay it with work first”’,
and asked me to ring back the following
evening.

That I did, at 9pm to be precise, but I
never did get to speak to him again because
the press officer for Nissan UK was waiting
at his home to take my call. Let’s just hope
she got overtime.

She instructed me to ring the plant the next
morning with the followng information: who
I was, what my intentions were, what the in-
terview was for, what sort of questions I
would be asking, whether the work was to be
published.

She asked me if [ was a journalist. ““No*’, 1
said, ‘‘a student’’. Where was I studying?
What was [ studying? The questions were
endless.

hen 1 phoned the factory the next
Wmoruing I spoke to a different press

officer who, despite less than 12 hours
lapsing between the phone calls, knew all
about me and what I wanted. It will be no
surprise that my request was refused.

The reason given was, and I quote, ‘“The
fact that this is a new plant and a new work
set-up means we get thousands of requests
every year from students like yourself for in-
terviews and, as you must appreciate, if we

From Kuwait to East St Louis

TV EYE

By John Moloney

watched News at Ten

Towards the end of the
broadcast came a report
on St Louis, a large city in
the *‘“Heartland = of
America’’.

The report started with
pictures of West St Louis.
Over scenes of skyscrapers,
modern housing, we were
told that St Louis had
boomed during the ’80s.
Straight away we then
switched to East St Louis,
which resembled bombed

last Wednesday 1

Baghdad rather than a city in
mid America.

As the camera panned
round, all you could see was
ruins, burnt buildings and
dilapidated housing.

The reporter went on to
say that 10 years ago,
industry had left East St
Louis. As a result of rising
unemployment and crime,

50% of the town’s
population had fled.
Of . the remaining

population 80% are on
welfare. Not surprisingly the
tax base has collapsed and the
city’s finances have passed
crisis point.

The town hall and the
hospital have shut. The police
haven’t been paid for over a
month. Their patrol cars are
so dilapidated that the police

use their own cars for patrol
work.

Because of the lack of
repair work, sewage pours
into local estates.

The report then moved to
interviews with local people.
All contrasted the poverty in
East St Louis with Bush’s
readiness to spend seemingly
unlimited sums to “free
Kuwait'’!

Next we have were shown
Bush speaking — with what
even the reporter admitted
was hollow rhetoric — about
the ““fight at home’.

The report ended with the
reporters walking down the
smashed streets of East St
Louis. How long before
America would concentrate
on its own massive domestic
problems? How long indeed!

S ; i

a at Nissan

said yes to every single one we'd never have
any staffers left on the factory floor to make
the cars.”” Determined to get the last word in
on this matter I asked to be put through to
the trade union rep.

“Oh,” he answered, ‘‘I don’t think we
have one of those here. I could put you
through to Personnel,’” he added helpfully.

It was at this point that I decided to hang
up, for this conversation, like one of those
old Monty Python sketches, was fast becom-
ing irrelevant and silly. »

For those of you not conversant with
Nissan industrial relations language, I will
translate. ‘‘Staffers’’ are workers, and that
isn’t the only difference in the Nissan set up.

n this workplace workers and management
Iwear the same overalls, eat in the same

canteen, and most importantly work as a
team. Nissan is meant to symbolise a new era
of harmony in industrial relations, where
cooperation and discussion, not conflict and
disputes, are the order of the day.

Trade union militancy is seen-as a thing of
the past. Management and workers have
come together, both identifying with the
company aims.

What Nissan don’t tell us is that
Washington was carefully chosen as a green-
field site in the North East — traditionally an
area of high unemployment.

Nissan allowed only a single-union deal,
and all applicants are screened in order to ex-
clude trade union activists.

In the plant the workforce do a 39 hour

week with an added 12 hours compulsory
overtime. The labour process is extremely in-
tensive, and the average age of the worker is
very low.

The labour process relies on a huge.
amount of sub-contracting, so in actual fact
the mass of workers involved in their project
are out on the periphery, often casual, tem-
porary and/or part-time, with none of the
fundamental rights of a full-time, permanent
worker such as sickness and holiday pay.

he Longbridge management have tried
Tto pick out bits of the Nissan labour pro-

cess and import them into their set up. I
asked one of the Longbridge workers how
much of the Nissan influence had been felt in
the factory.

““We all wear the same overalls now, which
is a bit of a pain for us because you can’t see
the gaffer coming down. On the working
with pride bit, I think most people operate on
the basis that essentially the gaffer’s a
bastard and we go in there to do as little as
possible for as much as we can get and they
try to get us to do as much as possible for as
little as possible.

“So I don’t actually see where pride fits in-
to this...except the pride that I’ve done as lit-
tle as possible.””

Nissan, and ‘‘Japanisation’’ in its British
context, has thankfully a long way to go
before claiming any of the *‘‘success’ it
claims to have achieved in the North East.
Who says the working class is dead?

Those who do
not learn from
history are
condemned to
relive jt

1 May 1886 and a bomb
exploded during a workers
demonstration in the
Haymarket, Chicago. The
police fired into the crowd.

Four workers were
eventually hung for
planting the bomb. There
was virtually no evidence
against them.

From 1889, 1 May
became an international
workers’ holiday.

»
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Cinema

Belinda Weaver reviews
Sleeping with the
Enemy

so shallow I kept expecting
the screen to show through.

This Hollywood foray into the
subject of wife-battering is all gloss
and sheen — designer domestic
violence. When Martin Burney bat-
ters wife Laura, he flings her down
on a black marble floor in their
white cube house by the ocean.
She’s wearing black and white; the
blood just seems like a matching ac-
cessory.

There’s nothing real here, no ten-
sion. Martin is just a Hollywood-
standard eye-popping psychopath;
he’ll get his before the final reel.
Nothing is surer.

Of course, Laura has to get away
from him or there’d be no plot. It’s
ordained that he must come after
her, so that the audience can get the
full range of creepy music, dark
house, man in the bushes, chills and
thrills that drive this kind of film.
It’s your basic stalker plot —
woman alone threatened by nasty
man.

What makes it sickly is the
celebration of all-American values
supposedly enshrined in the small
mid-Western town Laura escapes
to. There she meets and falls for a
teacher, Ben, who’s brimming over
with puppy dog charm.

We’re supposed to know she’ll be
safe with him because he goes to
Fourth of July parades and car-
nivals and likes apple pie. He's a
spaniel type; he won’t grow into a
Rottweiler like Martin.

The film is like Martin’s house —
black and white, polarised between

sleeping with the Enemy is

bad guy Martin and sweet Ben.
There’s no clue as to why Laura
picked Martin in the first place,
and having picked him, then runs
away and chooses his opposite.
Neither man rings true; they’re both
cardboard. We never know quite
why Martin is so obsessive, about
Laura, about everything. One
minute he’s normal; then he’s over
the edge.

There’s no development of any of
the characters. Ben and Laura’s
courtship all seems to happen at
arms length. We see her laugh when
she’s with him, but we never hear
the joke. We see them dance
together, but it’s the music on the
soundtrack we hear, not what
they're saying. ;

The screenwriters bottled out of
writing slop lines, and went for im-
ages instead. All we get is tableau
after tableau of Laura and Ben be-
ing life-affirming and innocently
fun-loving. It’s enough to make you
long for the psychopath.

The film is full if implausibilities.
Laura bungles her escape by leaving
clues behind that prove she isn’t
dead, but the film skates over all
that, as if it’s unimportant.

Maybe it is. After all, the clues
are only there to serve the plot and
get the psycho husband moving;
they’re not signs of ambivalence on
Laura’s part about leaving, or hints
that she wants to be found. There’s
nothing subtle or hidden in this
movie. It’s all surface.

Everything in the film is a sym-
bol. Laura’s escape from the cool
modern beach house to one of mid-
dle American clutter is presented as
a journey back to normalcy, as if
rocking chairs and porch swings
were a badge of integrity. Ben’s
shaggy beard is meant to represent
decency. (Martin, of course, has a
clipped, Hitlerish moustache.)

The film feels like it was put
together by people who only know
commercials, by people who

Julia Roberts endures designer sexism

regularly use objects to represent
values, to sell things, and to tell a

story. It’s a sledgehammer ap-
proach, cliched, obvious, where

everything is labelled and laid out
for us.

This is film pre-packaging at its
worst. The contents aren’t merely
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spelled out for us; they’re pre-
digested too, so there’s nothing left
to respond to. Films like this just
leave you numb.

America's rank-and-file organisers

Book

Barry Finger reviews Rank

and File Rebellion, by Dan
La Botz (Verso, London,

1990)

ccording to bourgeois
Apundits, the American
labour movement is

slipping into terminal decline.

Twenty years ago most major
newspapers and news magazines
had regular bylines by writers whose
beat was fhe labour -movement.
This is no longer the case.

The politics and controversies of
the labour movement clearly no
longer engage the imaginations of
the middle class public. Because the
labour movement poses no
challenge to the industrial tyranny
of the bosses by means of its own
forms of workplace democracy, it
has lost both its attractive and
repulsive force in society.

In other words, American society
lost interest in the labour movement
as soon as it was able to assimilate
the movement itself into the
American ethos. La Botz argues

that the decline of American labour
occurred when the labour bosses ac-
cepted ‘“‘absolutely the right of the
employers to run their companies,
of businessmen in general to
dominate the economy, of the cor-
porate elite to control politics.”

This book chronicles the efforts
of rank and file militants to reclaim
the International Brotherhood of
Teamsters, the giant truck drivers’
union, which is in a particularly ad-
vanced stage of degeneration.
Dissidents in this union are likely to
lose their jobs, their union pensions
and the temporary use of their
limbs.

How did the IBT find itself in
such straits? In fact, it was the in-
dustrial union approach pioneered
by the Minneapolis Teamster move-
ment in the 1930s — and led by the
Trotskyists, most prominent among
whom was Farrell Dobbs — that
put the Teamsters on the map.
What rapidly developed thereafter
was a power struggle between
Dobbs’s ‘‘brand of radical,
democratic unionism from-the-
bottom-up, and Dave Beck’s con-
servative, authoritarian unionism
from-the-top-down’’.

But when World War II broke
out, the Teamster heads — then
Democrats and ardent Roosevelt
supporters — were able to convince
the Washington administration that

jailing their mutual opponents
would be a boon to the war effort.
The subsequent arrest and in-
carceration of the 29 SWP and
Teamsters union leaders under the
“Smith Act’’ destroyed the left
wing of the union.

From then on the Teamsters were

mired interminably in personal cor-

sruption from the top down.
Teamster boss Dave Beck was sent
to jail in 1957 for tax evasion on
assets and businesses amassed from
teamster funds.

Jimmy = Hoffa, his successor,
brought the Mafia into the union at
the national level. Jackie Presser,
who assumed a leadership position
in the labour movement as a result
of nepotism, only entered this line
of “business’” after his Teamster
pension-funded restaurant went
bankrupt.

During the relatively prosperous
*50s and 60s, this corruption was
shrugged off by the rank and file.
One freight hauler La Botz quotes
summed it up this way: “Ah, so
what if he [Hoffa] stole five bucks
from me, he got me fifteen, so-am I
going to complain?”’

Only when union heads began to
refine concessionary bargaining in-
to. a high art form did the at-
mosphere become more hospitable
for union reformers. By 1976,
when the Teamsters for a

Democratic Union was formed, the
national union had given way on
numerous fronts.

The industry had been permitted
to set up non-union subsidiaries (a
practice known as ‘‘double-
breasting’’; allowed non-union
casual hires to replace full-time
union workers and made no efforts
to organise the casuals; and been
acceded to in a two-tiered wage
structure, which segments workers
and plants the seeds of disunity.

Out of this atmosphere the TDU
grew from 200 to 10,000 within its
fifteen year existence. This may
seem modest in a union of 1.6
million. But TDU has had some
spectacular victories.

It has campaigned successfully
against the two-thirds rule. This
had allowed the union bosses to im-
pose contracts on memberships that
had rejected such proposals by a
majority of less than two-thirds.

It has won a number of im-
pressive victories in the area of safe-
ty, protected the Teamster pension
fund, and intervened to win
numerous victories guaranteeing
the members’ rights to fair elec-
tions.

Moreover, the TDU influenced
the shape of a federal government-
IBT consent decree settling a
racketeering suit that charged the
union leadership with being

dominated by the Mafia. The TDU,
without endorsing the principle of
government intervention or agree-
ing to abide by all its conditions,
“steer(ed) the settlement away from
government trusteeship and toward

- the right to vote”.

As a result, the union agreed to a
government-supervised election
with — for the first time — a direct,
secret ballot of the rank and file.

But the TDU’s most impressive
achievement, as La Botz correctly
states, is ‘“‘its ability to attract the
most idealistic rank and file
reformers and organise them into a

reform organisation. Rank and file
opposition to employers, and to
union officials who are allied to
employers, is (now) constantly ap-
pearing in local unions and in par-
ticular companies’’.

The TDU has both inspired and
encouraged the arduous task of
returning the union to its member-
ship and of remaking the union into
a combative, democratic force for
progressive social change.

The TDU will get an opportunity
to test its vision this coming
December. It has endorsed Ron
Carey, a New York local president,
for general Teamster president in
the upcoming elections. A victory
here could go a long way in redirec-
ting the American labour move-
ment.
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Council workers’ fight :

Southwark woe

was

exaggerated

WRITEBACK

our articles in SO of 18

April, while -correctly

criticising the role of
Southwark council and the
EETPU. official, were as a
whole misleading to the
readers of your paper.

The articles claimed that the
trades unions are divided, that
trades union members are in
retreat, that a defeat has been
inflicted on the workforce. They
were full of tales of woe, as if
you were at the funeral of the
DLO in Southwark.

You falsely claim that (1) 320
workers have been sacked. Not
true. 94 were sacked, of which 24
have been reinstated.

(2) That @/l maintenance work
is now done by Beazer
contractors. Not true. They only
do 20% of the total day-to-day
maintenance repairs. Otherwise
the DLO would not exist at all.

(3) That the Labour council
brings in temporary labour. Not
true. The DLO management has
not yet brought in such labour,
although it would like to do so,
as temporary labour has been in
existence for many years in the
Officer and manual section of
Southwark and many other
councils.

No overall analysis is made of
what is taking place in Direct
Labour Organisations, which has
seen many thousands of job
losses in the London area alone
over the past 12 months. This has
happened without any strike
action taking place.

This is no surprise to us as
there has been no campaign by
the National Building Trades
Unions Against the destruction
of DLOs.

To understand our problems is
also to understand the nature of
our industry. The building
employers have a brutal history
of exploitation and abuse. They
use lump labour and the threat of
the blacklist to impose their
domination over the lives of
building workers.

Building DLO managers and
workers come from this same
background, so don’t be
surprised when workers hesitate
to go on all-out strike, which was
based on a 9 vote majority by
only one of the trades unions
concerned.

Yet you seem to think that a
two-day strike was a retreat, We
also would have preferred, and
did originally recommend, a
longer strike. However, our
members make their own deci-
sions.

Despite vour talk of a serious
set back, and defeat and retreat,
we would maintain that a fight
was led by the shop' stewards’
committee, which, despite the
deliberate manipulations and
delays by some of the trade
union officials, resulted in:

(1) The reinstatement of 24
sacked apprentices.

(2) The return of £1 million of
our work which was previously
sub let to contractors.

(3) Talks with our employer
over our claim of their preferen-
tial treatment of contractors.

Those 70, not 320, of our
members who were sacked will
be continued to be supported by
the stewards committee. Indeed,
protest actions will be continued,
as has happened sinee the end of
the strike.

Our criticism of your articles is
not sectarian. We recognise the
valid work done by many
Socialist Organiser supporters in
the struggle agdinst the
employers. Our criticism is that
articles by labour movement
organisations must be (1) factual
and objective; (2) recognise all
aspects of the struggle and not
just see defeats and victories; (3)

to give recognition to those who
are prepared to lead workers in
struggle against the employers in
the knowledge that workers will
hesitate (even when principled
leadership is being given at a
rank and file level)- at certain
stages of the struggle and may
only give limited support.

If we expect anything else, we
fail to understand the overall ef-
fects on workers of a history of
trades union leaderships that has
been overwhelmingly dominated
by unprincipled compromise.

In this ‘‘real’” situation any
hesitation is not based on
weakness of workers but of
recognition that there is no
substantial victories or overall
successes possible without a
leadership that will initiate a na-
tional campaign, so as to defeat
the government and its policies, -
which is behind all these attacks.

We are now being confronted
with the consequences of a
massive recession. No local cam-
paign to defend jobs and services

LETTERS

can be successful without the
combined strength of a national
campaign.

What drives local authorities
to attack our jobs and conditions
is this economic collapse —
despite all the efforts of 11 years
of Tory rule to make their system

work.

This requires a new leadership
in the trades union and labour
movement — a leadership which
will be prepared to restore the
confidence of workers to take on
the employers and not back
down when confronted by the

threat of the use of anti-union

legislation or any other op-
pressive laws.

Yours in onity

Tony O’Brien

Branch Secretary

UCATT Borough of Southwark

UGO025 Branch

UCATT: the most corrupt of

paper you have given
quite a bit of coverage
to elections in various
unions, with particular
emphasis on the TGWU.

You also deal with some of
the more unsavoury and cor-
rupt aspects of these ballots.
Adgain, this is to be welcom-
ed.

However, we are surprised
that none of your articles on
union elections and some of
the corruptions within these
deal with what is undoubted-
ly the most corrupt union,
and which is conducting the

In recent issues of your

most corrupt elections in the
British labour movement. We
refer to UCATT.

Proven ballot rigging has
been endemic within
UCATT, culminating in
massive ballot rigging in an
election for the UCATT NEC
in June 1990.

This particularly blatant
case of ballot rigging was the
subject of a massive press ex-
posé in many mass circula-
tion newspapers. .

Such was the ‘furore
created by this exposé, and
the angry reaction of the
UCATT membership, that
the election is being re-run by

the Electoral Reform Society.
Now the ballot for the elec-
tion of the UCATT general
secretary will also be run by
the Electoral Reform Society.

No-one has been disciplin-
ed for any of the numerous
proven cases of gross
breaches of democracy in
UCATT since 1985.

Three of the present
UCATT NEC, Kelly,
Brumwell and Hardman, are
the only candidates in the
ballot for the position of
general secretary, which will
take place in June 1991.

Please publish these facts
in order to provide the same

all

type of information to the
general labour movement
who read your paper that you
have done so admirably in the
cases of other union elections
you have recently covered.
Hopefully, we can thus put
pressure on the labour move-
ment, and UCATT member-
ship, to demand changes to
the disgraceful state of affairs
which besmirches the good

‘name of trade unionism in

many UK unions at the pre-
sent moment in time.

Brian Higgins

Secretary

Building Worker Group

Northampton

The essence of proletarian military policy

aving read Comrade
HClcary’s review of the

latest Stalinist work
about the war in the 14
March issue of Socialist
Organiser, 1 must voice a
strong criticism of his inter-
pretation of the Proletarian
Miilitary Policy and of its ap-
plication in Britain, which he
justifies and claims was the
policy of the WIL and the
RCP.

Here we have a case of a
cuckoo dropping its egg into the
nest of another species of bird.
He claims that their policy ‘“was
as near to ‘revolutionary defen-

enry Newman’s letter
H“All that jazz (SO

483) has provoked an
uproar within the ‘Jim
Denham Appreciation
Society’. As one of the
society’s younger
members, I defend one of

Socialist Organiser’s most

gifted writers/obituarists
from the unfair criticisms
levelled at him by our
“‘hip”* comrade.

For those of us who have

A gifted obituarist

cism’ as you could get short of
announcing it.”” It is interesting
in this context that he puts
‘revolutionary defencism’ in
quotation marks — why, I don’t
know.

Either the policy was revolu-
tionary defencism de facto,
(whatever that might mean in a
major capitalist country- par-
ticipating in an imperialist war)
or it was not.

One gets the impression from
his argument that the proletarian
military policy arose with the oc-
cupation of France and the con-
flicts within the British capitalist
class. However, the contrary is
true. The basic argument for the
Proletarian Military Policy was
presented in the Transitional
Programme. It was a universal
policy and a universal tactic (ap-

and its history, Jim c
builds up an appetite for it.
He believes in getting to the
bones of people. He does not
patronise. He honestly,
though colourfully, presents
his readers with lots of
fascinating facts.

The reader can be in no
doubt about Jim’s personal
dedication, enthusiasm and
respect for his ‘““childhood
heroes”. More importantly,
he makes his reader feel the
same way.

Maybe Socialist Organiser

plying to the United States as
well as Britain) and was the
source of contention throughout
the Trotskyist movement,

The programme declares: ‘‘a
correct policy is composed of
two elements: an uncompromis-
ing attitude on imperialism and
its wars and the ability to base
one's programme on the ex-
perience of the masses
themselves’.

The rest of the section goes on
to deal with it. On the question
of defencism it makes this state-
ment: ‘‘If we first bind our own
(capitalists) hand and foot...; if
the workers and farmers of our
country become its real masters;
if the wealth of the country be
transferred from the hands of a
tiny minority to the hands of the
people; if the army becomes a

0%

will take on board our com-
rade’s call for some more
coverage of the contem-
porary British jazz scene, but
this should be done in mar-
riage with and not at the ex-
pense of Jim’s obituaries.

Jim, it seems, is not too far
from the top of the Queen’s
telegram list. Maybe Henry
Newman would -consider
stepping into Jim’s shoes,
when he leaves us and his 78
rpm’s behind to join ‘‘that
great Big Band in the skies™.

Jenny Evans, Clwyd.

weapon of the exploited instead
of the exploiters”, then we
would be defencists — ie the
defence of the workers’ state
after the overthrow of the
capitalist class.

It carries on with the following
statement: ‘It is necessary to in-
terpret these fundamental ideas
by breaking them up into more
concrete and partial ones, depen-
dent upon the course of events
and the orientation of thought of
the masses’’. Herein lies the core
of the tactic of the Proletarian
Military Policy, a policy directly
related to the working class with
the aim of raising the level of
political consciousness of the
working class to the level of the
struggle for power.

Precisely because we are Marx-
ists and not Blanquists, and
precisely because we believe
along with Marx that the eman-
cipation of the working class is
the class conscious action of the
working class .itself, this concept
determines our tactics and ac-
tion.

Unlike the sectarians, who give
an ultimatum to the working
class, or the reformists, to whom
the movement is everything and
therefore principles and policy
do not count, we recognise the
interplay of both.

This was the essence of the
principled political position of
the Proletarian Military Policy
combined with the development
of the political action and con-
sciousness of the working class:
not ultimatism, but explanation
and participation with the op-
pressed in its political develop-
ment towards the struggle for
power.

Sam Levy, London E7

AT'S ON
Thursday 9 May

“Myths of Irish history"”, Liver-
pool SO meeting. 7.30, Hard-
man St TU centre. Speaker:
Nick Denton

“Ihe left and the USSR", Dx-
ford SO meeting. 7.30, G117
Gibbs Building, Oxford
Polytechnic. Speaker: Mark
Oshorn

Saturday 11 May

“Secularism and Nationalism"
seminar organised by Women
Against Fundamentalism.
11.00-5.00, Wesley House, 4
Wild Court, London

Manchester Demonstration to
Support the Kurds. Assemble
12.00, All Saints. Organised
by MANUS and the Kurdish
Society

Monday 13 May

“Crisis in the Soviet Union”,
Brighton SO meeting. 7.30,
Brighton Technical College

“Where is the Council
going?", Manchester SO
“meeting. Speakers: workers
from the Housing Dept and
library striker. 8.00, Town
Hall

Wednesday 15 May

“Socialists and the Middle
East", Essex University SO
meeting. 6.00, Student Union

Thursday 16 May

“Who rules in the Soviet
Union?", East London SO
meeting. 7.30, Oxford House,
Derbyshire Street, E2

“Labour and the General
Election”, Leeds SO meeting.
Details from Mike,
0532-452312

Monday 20 May

“Left-wing anti-semitism —
myth or reality?”, London

Socialist Forum. 7.30, LSE
Houghton Street, Aldwych

Thursday 23 May

“The Struggle for Socialism”,
Sheffield SO meeting. 7.30,
SCAU, West Street

“The General Election",
Nottingham SO debate
between a member of the
Green Party and Jim
Denham. B.00, International
Community Centre, Mansfield
Road

Saturday 1 June

Socialist Movement AGM,
Leeds

Saturday 3 June
“Socialists and the General

Election”, Manchester SO
meeting. 8.00, Town Hall

Saturday 8 & Sunday 9
June

"Resourcing the Future”
conference organised by the
Red Green Network. Kingsway
Princeton College, Sidmouth
Street.

Saturday 6 & Sunday 7
July

Middle East Peace
Conference, organised by the
Socialist Campaign Group of
MPs, London




By a Central Line guard

s Socialist Organiser.
Agoes to press, the

state of play in the

Tube dispute remains
unclear.
At management’'s request

talks have been going on with
the RMT union since last
week at the government con-
ciliation service ACAS. This
followed a 2:1 ballot vote to
strike against cuts, bv RMT

By Pete Keenlyside,
Manchester UCW

nnual Conference 1991
Acnmes at a crucial time

for UCW members.
Events over the next twelive
months will determine what
sort of union the UCW will
become.

1990 Employment Act: The
period of Tory rule is now
hopefully coming to an end. The
attacks on our members are not.
In an attempt to outlaw
unofficial action the Tories have
brought in the 1990 Employment
Act. Under this management are
left free to act as they please but
we are threatened with legal
action and the sack if we respond
in any way.

Faced with this threat, what
did our leadership do? Ten days
before the Act became law they
issued Special Branch Circular
G11/90. Their advice — do as
you're told and if you step out of
line and get chopped, expect no
help from wus. No wonder
management circulated G11/90
themselves and made sure it went
up on notice boards.

Not surprisingly, this is the.
issne that has attracted the
greatest number of amendments.
Conference should support those
that call for the Act to be
repealed by an incoming Labour
government, but we need to go
further. By passing the
amendments from Manchester
Amal, Croydon Amal and
composite 4F we can send a
message (o managementi (otally
different from that contained in
G11/90. We should also support
those amendments (o sections 3
and 4 that seek to commit the
UCW to supporting the repeal of
the anti-union laws and replacing

them with a framework of
positive rights for (rade
unionists.

Royal Mail Letters: It’s not
just the Tories that are attacking
us. RML managment, obviously
worried that they won’t have the
Tories around much longer to
back them up, seem to be trying
to get everything done at once.

Despite being rejected by
Conference last vear the subject
of team working and team
leaders is back with us again.
RML see that as the key to
weakening the strength we have
on the office floor and they're
determined to bring it in. We
.must be just as determined to
keep it out. Conference should
supporl composile amendment
5E and those amendments calling
for a conference to discuss any
future proposals.

Along with teamworking go
attempts at regrading and the
ending of stations. Motions 6.63
to 6.65 and composile motion
10C, if passed would commit us
to opposing these.

The Business Plan: Brought in
at greal cost the Business Plan is
RML’'s attempt to copy Brilish
Telecom's split of the country
into large self-contained units
and splitting of the business into
as many parls as possible. At
stake is our ability as a union to
negoliate national agreements on
wages and conditions.
Amendments to para 5.5 from
Manchester Amal, Leicester
Amal Postal and composite
amendment 5G argue that we

must dig our heels in over this

and the smaller TSSA book-
ing clerks’ union.

The cuts were drawn up by
management to deal with the
£100 million plus budget
deficit caused by their finan-
cial incompetence. The
length of the talks and the
way management initiated
them suggest there is some
willingness on management’s
part (o compromise.

At the moment RMT is
considering a deal details of
which remain secret..

While a deal would not

UCW members must rmect the
Tuffin club

and should be supported.
Composite amendment 11J calls
for the splitting off of Mailshot
to be opposed by Rule 19 if

INDUSTRIAL

Tube: no jobs for sale!

necessarily be a sell-out, it
would be criminal to use the
2:1 vote for strike action as a
bargaining tactic to cobble
together a plan which makes
minor concessions while re-
taining the essentials of the
cuts programme.

No-one has the right to sell
jobs wnd safety. There s
public support for Tube
workers taking action in
defence of jobs, services and
safety.

RMT should go on the of-

fensive against - management’s

UCW: flghtmg union or coffin

necessary. Support this as well as
composite amendment 11K.

. New Technology: In the
mid-"70s the Post Office bought
us off over new technology for a
few coppers. The issue is back
with us again with a new
generation of machines waiting
to come in. This time we must
make sure that we benefit out of
it in terms of shorter working
hours and better conditions.
Conference should give full
support to composite motions
5D, 5E and 5F which all set out
to achieve this.

Counters: The campaign

-appalling incompetence and
for umity in action with
members of the train driver’s
union ASLEF, who niust be
won to not crossing RMT
picket lines.

* STOP PRESS: A deal has
been worked out at ACAS
which includes significant con-
cessions by the bosses on pro-
motion and transfer ar-
rangements, working parties,
and the machinery of negotia-
tion. But 800 jobs are still to
go. The deal must be put to a
ballot. Full analysis next week.

club?

against Crown Office closures
has been low key and ineffective.
Headgquarters have been only too
ready to hide behind the old
refrain “‘the members won't act™"
to justify their timidity.
Conference should give full
support to composite
amendment 9L and amendments
9.25 from South East London
C&C, East London Counter and
Iliford and Barking Amal which
seek to step up the campaign.

The choice before us at this
vear’s conference is simple.

-Fighting union or coffin club.
The choice is ours!

Railworkers ballot for action

By a railworker

he ballot of railworkers

for industrial action is

set for 5 or 6 weeks
time. The NEC will decide
the exact dates when the time
is judged right after the cam-
paign has been got under
way.

The NEC has also decided to
link the issue of pay (having re-
jected BR’s ‘final® offer of 7%)
with that of BR's attempts to
remove the right to negotiate.

The stage is now set for a
repeat of 1989. Then 6 one day
strikes won a pay rise of 8.8%
and a stepping back from BR
from their threat to withdraw

from the Negotiating Machinery.
Since then they have wised up.
They have approached the ques-
tion of worsening railworkers
conditions through ‘restructur-
ing of the different grades at dif-
ferent times. It is because they
cut off negotiations with the
union -and instead went for in-
dividual acceptances in the
Signalling and Telecom (S&T)
grades that the union leadership
has felt moved to do something.

But it won'‘t be a simple repeat
of 1989, No doubt BR have been
staying up nights to research new
legal angles to prevent a
fightback. In 1989 they got egg
on their faces when the House of
Lords didn’t agree with their
claim that 33 railworkers who
said they hadn’t had a vote was
good reason to declare the ballot

NUJ: missed opportunities for

By Steven Holt,
NUJ Book Branch

ost members of the.
M.NUJ left felt that

we did quite well
at ADM this year, but I think
that the left missed some op-
portunities.

A proposal to have delegate
meetings only once every two
years (to save money), thus
decreasing the accountability of
elected officials, was soundly
defeated.

A motion supporting the aim
of building a unified media
union was passed overwhelming-
ly, against the wishes of the
General Secretary, Steve Turner,
who believes that journalists are
an elite and that we should not
“‘get into bed with the printers™.

A motion urging links with
media workers in Eastern
Europe, which have been very
useful in furthering the cause of
the Pergamon strikers against
Maxwell, was passed, as was a
motion supporting the NEC’s
principled stand against the Guif
War.

A motion to change the NUJ’s
rule book in accordance with
new Irish laws (which are even
worse than Thatcher’s laws,
making almost all strikes illegal)
was defeated.

The General Secretary was
censured for carrying out postal
ballots according to the law,
rather than workplace ballots as
specified in our rule book. 1 feel
that the left missed an opportuni-
ty here to sack the General
Secretary, since by next ADM,

postal ballots will de facto have
been accepied.

Support for the Pergamon
strikers was reaffirmed, even by
Steve Turner, who seems to have
learnt from the hostility he
generated during the Taylor &
Francis strike that he cannot get
away with sabotaging strikes.

The NUJ left held two well-

invalid. They'll be more careful"
this time.

They will also argue in their
propaganda that 86%o of the S&T
have individually accepted the
restructuring so what’s all the
fuss about? Maybe.

But that is the result of in-
dividual pressure and false pro-
mises and is clearly an attempt to
break the back of the union in
the S&T.

In 1989 also we co-incided
over one day strikes with the ac-
tion of tube workers. This was
complemented on some days by
unofficial action on the London
buses.

It" may not be possible to
repeat that. So a lot hinges on the
success of this Thursday's strike
on the London Underground
against job cuts.

the left

attended fringe meetings and
produced a daily bulletin as an

effective intervention into the
business of the ADM. With
many redundancies and

derecognition attempts threaten-
ed, the coming year will be a dif-
ficult one for the NUJ,

Unshackle the unions!

the next Labour

government defining a

set of positive rights for trade
unionists.’*

That’s how OILC chair
Ronnie McDonald summed up
the main tasks of the ‘*Unshackle
the Unions’' campaign which
was launched at a 200-strong
conference in London on 27
April.

Speakers at the conference
also included Tony Benn MP,
John Hendy QC
Haldane Soci
from the NUT
Revell from the

¥} II s vital that we focus

R‘\fIT on the

underground dispute, Cate
Murphy from Labour Party
Socialists on the need for a
charter of posilive rights for

trade unions, and viclimised

Tilbury docker Micky Fenn.

*‘Unshackle the Unions'” plans
to organise fringe meetings and
events at union and national
Labour Party conferences with
the aim of explaining what's
wrong with the Tory laws and
advancing a workers' alternative.

The steering commitiee is due
to meet on Sunday 19 May. For
more informati niact
Carolyn Sikorsk o 53a Geere
Road, London E15,

Brighton bus blues

By Gary Meyer

n Sunday 5 March 29
udri\rers at Brighton

Blue buses were
suspended.

The reason they were
suspended is that they would
not agree to work longer hours-
for less pay — work breaks are
being lengthened with no extra
pay thus increasing the working
week.

Drivers are also being
offered a 4.5% pay increase,
with strings, which is less
holiday pay.

On Sunday only one bus
route was being run in
Brighton, and drivers from
Brighton and Hove bus
company refused to work on
the routes of their sister
company.

A mass meeting is being held
on Tuesday 7 May to determine
what further action is to be
taken.
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Les Hearn’ s

SCIENCE
COLUMN

worst nuclear

accident, information
is still accumulating on
its effects.

In recent television pro-
grammes, a person describ-
ing himself as a nuclear
physicist, Vladimir Cher-
nousenko, claimed the
government had deliberately
underplayed the health con-
sequences of Chernobyl.

In particular, the official
list of deaths attributable
directly to the explosion
amounts to some three
dozen while Chernousenko
claims that unofficial studies
show some seven thousand
deaths among those involved
in the clear-up operations.

Considerable caution
needs to be exercised with
regard to these claims.
Soviet scientists, while ad-
mitting that Chernousenko
was involved in the clear-up,
deny that he is a scientist.

Further, the figure of
7000 deaths has to be com-
pared with the total number
of people involved in decon-
tamination operations, some
600,000. British nuclear in-
dustry analyst, Malcolm
Grimston of the UKAEA,
says: ““In any population of
600,000 relatively fit, young
people in the West, we
would expect about 7000 to
have died between 1986 and
1990. It seems disingenuous
to put all deaths in the area
down to Chernobyl.”

Government figures show
that of 45,000 who worked
at the site itself only 300
have died, none, it is claim-
ed, of radiation-associated
diseases.

This dispute over facts
shows that the case against a

Five years after the

The Chernobyl
numbers game

- with their right hands. Cor-

negligent authority is not
helped by exaggerating their
crime (which is large enough
anyway). What is needed is
an independent investigation
into the number and causes
of deaths in the region, into
the causes of the disaster,
into ways of reducing the
future damage and into
making sure such a thing
does not happen again.

he prestigious medical
Tpuhlication, The New

England Journal of
Medicine, has egg on its face
after publishing research last
month which purporied to
show that left-handed peo-
ple died on average 9 years
earlier than right-handed
people.

Researchers Coren and
Halpern obtained death
records for 987 people who
had died in two counties of
southern California. Family
members then told them
whether the deceased were
left- or right-handed. They
found the average age at
death for reported right-
handers was 75, compared
with 66 for left-handers.

Like me, you may find
these data by turns alarm-
ing, puzzling and, finally,
suspicious. It is true that
left-handed people tend to
have more accidents than
right-handers and, for less
obvious reasons, more il-
Inesses, but a nine year dif-
ference in life expectancy is
a colossal result for such
tendencies.

Others were quickly ex-
amining Coren’s and
Halpera’s claims and it was
soon noticed that they had
not established the numbers
of left- and right-handers in
the two counties or their
ages.

Epidemiologist Tricia
Hartge of the National In-
stitutes of Health states that
the findings may simply
represent the well-known
fact that the average left-
hander in the USA is
younger than the average
right-hander.

How can this be, when
the proportion of left-
handers is fixed (for as yet
unknown reasons) at about
1 in 13? The answer is that
for a long time left-handers
were ‘‘encouraged’’ to write

en denies that this policy ac-
tually succeeded in changing
the handedness of children
but his own studies seem.to
suggest that 20% of boys
and 60% of girls were per-
suaded to change their
writing hand.

Glasgow row over
Catholic school

By Catriona Mcintosh

undreds of school
students went on
strike in Cranhill,

Glagow, last week to protest
about the proposed closure
of their schools.

Students from Cranhill non-
denominational school and St
Gregory’s Catholic school joined
forces in a walk-out demanding
that one school should be kept
open if falling rolls cannot sus-
tain both. Their demand means
Catholic students would be
educated in the same school as
children of other denominations.

This is quite a controversial
demand in Glasgow, and is

meeting opposition from the
Catholic church and from Jim
Sillars, the Scottish Nationalist
MP for Glasgow Govan, who
think that both schools should
close rather than merge.

The students are backed by
community groups and many
parents who agree that it is vital
to keep one school open, and a
local campaign has been launch-
ed to support the merger.
Following the successful strike at
Cranhill, students at other
Glasgow schools facing closure
are planning similar action.

Strathclyde Region could do
worse than take a lead from the
school students who think that
separate education at the expense
of school closure is something
they can do without.
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Stop profit drive
wrecking the NHS!

By Stephen Smith (NHS
Group Secretary, MSF, Guy's
Hospital )

Guys’s and Lewisham
Hospitals in South
London, according to £90,000 a

Up to 600 jobs are to go at

By Thomas Carolan

ast weekend 150 revolu-
Ltionary socialists met in
North London to launch the

“¢Alliance for Workers’

Liberty”” (AWL).

AWL is an organisation
dedicated to the idea that society
should be reorganised and
reconstructed by a working class
which has liberated itself from
capitalist wage slavery.

What that name — Alliance for
Workers” Liberty — means is best
explained by Karl Marx:

““The emancipation of the work-
ing class is also the emancipation of
all human beings without distinc-
tion of sex or race.’’

In the process of freeing itself,
the working class, of necessity, will
free all of humankind. The working
class finds no class lower than itself

Subscribe to

Socialist Organiser!
£25 for a year; ;

£13 for six months;

E5 for ten issues.

Send cheques, payable to S0, to
PO Box 823, London SE15 4NA

Address

Dverseas rates (for a year): Europe £30;
US $90; Austratia A$120. Giro account
number: 367 9624,

which it can exploit, and therefore
workers’ liberty will be human
liberty.

These are unpopular ideas right
now, ideas which it is fashionable to
bash, mock at and denounce.

Today, the prejudices and ideas
that have passed for socialism
throughout the world for the last
five or six decades — the ideas of
Stalinism and semi-Stalinism —
have suffered shattering and ir-
reparable blows as a result of the
collapse of Stalinism in Eastern
Europe and the USSR. This is good
news for socialism, argued Sean
Matgamna, opening the first ses-
sion of conference, on ““The New
World Order™.

Matgamna argued that Stalinism
was never any sort of socialism. The
whole of Marxism, he argued, from
Marx through to Lenin’s
Bolsheviks, who led the Russian
working class to power in 1917, had
denied the possibility that socialism
could be built in a country as
backward as Russia was.

Stalinism was a grotesque
falsification of socialism; its col-
lapse offers the chance for a new
growth of liberating working class
socialism, he argued.

But the immediate impact of the
collapse of ‘“‘socialism’ is an up-
surge of bourgeois triumphalism,
and radical disorientation for
socialists. The bourgeoisie is on the
offensive with its ideas, everywhere.

What do socialists do in this
situation? Other sessions of the
AWL conference took up this ques-
tion.

_ Cathy Nugent argued that the
ideas of Lenin remained valid,

despite the prolonged Stalinist and
bourgeois campaign to identify
Leninism with Stalinism and to
blame the Leninists and Trotskyists
for the Stalinist system to which
most of them fell victim.

She pointed to the recent great
working class revolts in Eastern
Europe and the USSR as proof of
the-need for ‘‘Leninist’’ organisa-
tions of revolutionary socialists,
armed with Marxist ideas and
fighting to help the working class
establish its own class in-
dependence.

In Eastern FEurope™ and the
USSR, the workers, repelled by
Stalinism and its ‘‘socialism’’, have
fallen under the influence of
capitalist ideas.

Instead of going from Stalinism
to democratic political and
economic self rule, and real
socialism, they opt for capitalism,
which brings chaos and suffering
and a new growth of exploitation by
way of new mechanisms.

The first job of socialists, she
pointed out, was to fight bourgeois
ideas in the working class.

What this means in Britain was
discussed in sessions on the situa-
tion after Thatcher, on the Labour
Party under Kinnock, and on the
trade unions. Perspectives on youth
and on lesbian and gay rights were
also thoroughly discussed by a wide
range of speakers from all over Bri-
tain.

The majority at the conference
were young people in their 20s. A
high proportion of those opening
Conference sessions were young
women.

Conference applauded a speech
by Pat Markey, a victimised shop

Alliance raises flag
of workers' liberty

steward from British Timken, Nor-
thampton.

The decision to launch the
Alliance for Workers® Liberty was
taken without opposition. The con-
ference dedicated AWL to reject
and fight the twin caricatures that
dominate the left in Britain today.

On one side there are those
misnamed “‘Leninist”” sects like
Militant and the SWP which pit
themselves in boneheaded sec-

“tarianism against the existing broad
labour movements — the
movements which must be won for
socialism if we are not forever to re-
main marginalised and impotent.

On the other there are the in-
dividual socialists bobbing about
helplessly like driftwood on the
waves of the labour movement —
with no hope of ever changing it
unless they can bind themselves
together into a coherent organisa-
tion.

AWL set itself the goal of
organising and developing a force
of Marxists to fight for socialist
ideas within the existing mass
working-class movements, both
Labour Party and trade union
wings. It resolved to fight inch by
inch and step by step the witch-
hunters who exclude Marxists
from the Labour Party. It will also
appeal for support outside the
labour movement — for example,
winning youth such as students to
the ideas of unfalsified Marxism
and Leninism, and setting them to
work in the labour movement.

In the next two or three issues of
Socialist Organiser we will be prin-
ting papers and speeches from this
important socialist and labour
movement conference.

year Chief Executive of the
Guy’s and Lewisham "NHS
Trust, Peter Griffiths, in a
statement released to the press
on Thursday 25 April.

These cuts are to save £6.8
million, due to historical underfun-
ding by the government of pay
awards, an overspend of the
previous year’s budget (all the NHS
was to have balanced its books by 1
April 1991), and inflation.

Guy’s Hospital is the *‘flagship”
of the first wave of the new NHS
hospital trusts, which are meant to
provide ‘‘more efficient’” health
care for the people of Britain.

Hospitals are now meant to
operate as businesses, and bid for
contracts for health care from the
District Health Authorities (the
bodies legally charged with the
health care of the population in a
particular area). The cuts, part of a

.package of £12.8 million in ‘‘sav-

ings’’ to be made during the finan-
cial year 1991-2, are supposed to
make the hospital more attractive to
health authorities as a provider of
health care.

Every department has been cash-
limited, and has had to come up
with plans to live within this
budget. As 70% of the Trust’s
money is spent on wages, jobs are
an obvious target.

The cuts are supposed to be made
by a combination of redeployment
(ie. being employed in another area
of work, no matter what your
qualifications or wishes in the mat-
ter), vacancy freezes (not employing
anybody to fill jobs if someone
leaves) and redundancies. They are
due to be decided on by 17 May.

Another £6 million is due to be
“‘saved’’ on top of the £6.8 million
from the 600 job cuts, in order to
make the Guy’s and Lewisham
NHS Trust ‘‘more_competitive”’,
and to deal with £28 million worth
of maintenance that the Tory
government hasn’t given us the
money to tackle. :

As a result, whole departments
could be for the chop, because one
option is to drop those areas of ac-
tivity which the Trust is “‘less
good’” at (which are these? How do
they know?), and expand others
(presumably the ones which rake in
most patients from other areas, and
therefore the most money!).

Only 35% of the total income of
the Trust comes from the local
Health Authority, which has said.
that it will not take all the services
that Guy’s has to offer. For exam-
ple, it will have colposcopies — an
operation that examines the neck of
the womb, and is very useful in
detecting and treating early cancer
— but won’t have infertility treat-
ment done there.

MSF is holding a meeting on 13
May at Guy’s and we hope to have
further meetings at both sites for all
staff on 17 May.

Meanwhile, what are the TUC,
other unions and the Labour Party
doing about all this? In 1988 the
TUC organised a national march;
can they do better this time and
have a continuing campaign that

" stresses that not just people’s jobs)

but also the Health Service, is at
stake? Is a one-day general strike in
order?

What support and solidarity are
the unions going to give their
members at Guy'’s, at Lewisham
(and at Bradford)? What sort of ac-
tion should healthworkers take to
fight this? Can we join our com-
munities and resist these cuts?

Can the Labour Party remember
that - it introduced the cheapest
public health service in the First
World (5.6% of Gross Domestic
Product last year) and fight? Can it
call demonstrations? Can it cam-
paign on this?

Will a future Labour government
reverse these changes? It says that
trusts will ‘be abolished. Will
Labour give the NHS decent fun-
ding? It had better do so!




